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This plan sets out the Vision and Aims for A Heart for Duns over the next three years.
It is supported by an Operational Plan for the coming year.

The overall mission is 'to make a difference’ for the community.

Why AHFD was established

AHFD was initially conceived as a way of protecting the Volunteer Hall in Duns as a venue for
the performing arts and to provide a sustainable location for partner organisations, such as
Duns and District Operatic Society and Duns Players. In doing this, AHFD sought to promote
and develop the Hall and established a long-term objective to procure the site and develop it
as a community space, enhancing the quality of life and opportunities for people who live,
work and visit the community.

Our Status

A Heart for Duns became a Scottish Charitable Incorporated Organisation (SCIO) in 2014. It is
governed by its constitution, the most recent amendment of which was formally adopted by
the members on 19 July 2017. Membership is open to all residents in the TD10 and TD11
postcode areas.

AHFD is a Development Trust and is a full member of the Development Trust Association for
Scotland (DTAS).

Our Vision and Purpose

AHFD will remain at the forefront of Community Led Planning for Duns and District
focusing on entertainment, culture, well-being and helping combat social isolation.

AHFD provides a multi-purpose community venue in the Volunteer Hall, which is the largest
venue in Berwickshire. It is the main performance venue in the town for local non-
professional theatre groups, as well as touring organisations.

'The Volunteer Hall - at the Heart of Good Times in Duns'

Our Values
e Show kindness and respect to all
e Listen and Respond
e Care for and be driven by community needs
e Have and display a positive attitude
e Make a difference

Key Partnerships

AHFD works with key partners in the community to deliver a wide range of events and
projects that contribute to the achievement of our strategic aims. These include:

e DDAOS

e Duns Players

e u3a
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o Playfest

e Allanbank Arts

e Duns Summer Festival

e Borders Greenway

e Greener Duns

e Abundant Borders

e Community Cafe and Larder

Strategic Aims
Over the next three years we aim to:

o Make the Hall a sustainable, vibrant multi-functional hub for Duns and District

e Increase awareness of AHFD and attract wider audiences to events

e Build on our reputation for quality and reliability in the venue

e Engage with key groups to ensure we establish and maintain a valid partnering
arrangement with target groups and offer appropriate recreational offerings

e Manage our resources in a business oriented manner

e Value and recognise the contribution of our volunteers, staff and trustees,

e Lead on Community Led Planning to develop a Place Plan for Duns

e Be a catalyst for projects that benefit the community

By achieving these aims we will add richness and quality of life to our local community

Why the Hall is important to Duns and District

The Volunteer Hall contains a relatively large main hall and a variety of other flexible spaces.
It has, for generations, been the centre of the town's leisure and recreation activities. Being
the largest hall in the Eastern Borders, it was the venue for celebrations, dances,
performances, concerts and shows and is the key location for the activities and events
associated with the Duns Summer Festival. Without the Volunteer Hall, Duns and District
would have no suitable location for any large-scale community events. In addition, it
provides a location for the NHS, Banks, Third Sector Organisations and Politicians to deliver
services in the town.

Despite being the County Town of Berwickshire, Duns has poor transport links, has few
hotels and restaurants and lacks well-publicised tourist attractions. The Volunteer Hall offers
the potential to attract visitors to the town and to provide residents with a varied
programme of social, educational and entertainment events. It is a vital component in the
drive to overcome rural isolation and cultural deprivation.

What we do

The Volunteer Hall provides a safe and welcoming space for people of all ages. Duns and
District currently has a population of around 3000 people and the town and surrounding
villages of Gavinton, Longformacus, Westruther and Polwarth have seen a population
increase in recent times.

Our programme of events is geared to meeting the needs of all age groups but we
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specifically target -

e Elderly people and socially isolated people with regular lunches, health and
wellbeing classes and social events

e Families with carefully selected films, performances and festivals

e Those looking for a venue for weddings, parties and celebrations

e Young people with involvement in art, theatre and musical performances

e Local businesses with the Business Forum, community lunches and Christmas party
nights

e Members of local sports groups

Our People

AHFD is managed by an enthusiastic and entrepreneurial Board of Trustees, led by the Chair,
Keith Dickinson. The Board consists of 10 members with an appropriate blend of
professional skills in Finance, IT, Education and Training, Governance, Business Planning,
Performing Arts, Communications, Design and Marketing , Community Development and
Economic Development,

The Trustees are responsible for the strategic direction and governance of the association,
whilst day-to-day operations are delegated to specific teams and committees. No committee
member receives any remuneration for their involvement and contribution.

These teams bring together representatives of our partner organisations and the local
community, individual volunteers and members to deliver high quality marketing and
promotions and deliver a wide range of events.

Board Members are closely linked into various local partner groups and have a wide network
of stakeholders.

AHFD employs 5 part-time staff: Development Manager, Finance Manager, Administrator,
Caretaker and Housekeeper. These positions bring high level operational management and
administrative skills to the organisation and complement those of the Board.

We have a large number of committed and hardworking volunteers and over 500 members.
We have support from partner organisations and the wider Duns and District Community
who have helped AHFD deliver a vibrant and flexible venue with a rich programme of events.

Strategic partnership agreements exist allowing both AHFD and our Partners to have
mutually beneficial financial arrangements.

Income Streams
Trading and income plans are based on current and new income streams:

e Permanent lets of office space

e Room hire of smaller meeting rooms - regular and one off

e Hire of the main hall - regular and one off

e Social and family event packages such as weddings and parties
e Public events such as plays and concerts

e Let of space for indoor market stalls
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e Barrevenues

e Lunch club and catered events

e Film event income from ticket sales, bar and catering

e Directly run one off bigger events with ticket sales and bar income

e Strategic partnerships generating annually agreed income

e One off grants from public sector and partners

e Sponsorships of events or activities

e Other income including donations of in kind support, equipment and volunteering

Marketing and Communication

Audiences, currently identified, will need some distinct and differing marketing and
communications methodologies, so we are (?) developing a segmented marketing approach.

We will develop an overt and focused communication strategy to; build and ensure good
relationships with customers and; stimulate new market offerings using appropriate
communication channels and methodologies to communicate with local people.

Governance and Operational Management

AHFD legal structure was set up as a Scottish Charitable Incorporated Organisation (SCIO),
formed in August 2014, as this is a structure that is fit for the purpose of allowing for core
charitable trading and non-charitable trading. All strategic decisions are taken at Board
level. An Operations Team, drawn from the office bearers in AHFD, have delegated
responsibility for operational issues such as staffing and partnership relationships.

The budget is set by the Trustees and managed by the Treasurer, with day-to-day support
from an Administrator and Finance Manager. The Treasurer, with support from staff, reports
on cash flow, including an analysis and commentary. The Treasurer and Finance Manager
also produce reports on budget spend, income and balances, and provides additional
narrative based on expected and actual movement of funds.

Like many voluntary organisations AHFD has robust financial governance in place, and
recognises a need to keep refreshing skills and to be up to date with the duties of Trustees,
and is in the process of organising sessions for refreshing the role of Trustees, and in
particular the duties relating to financial management. Where necessary we seek
professional advice from, for example, HR specialists.

Current staffing structure is that the Development Manager is managed directly by the
Chairman and the Development Manager is responsible for all other staff, with significant
operational direction provided by the relevant Trustees.

Events at the Volunteer Hall

The hall is hired by a wide range of organisations and partners, who are responsible for the
planning and delivery of events, meetings and activities.

The aim is to increase the number of events (>600 p.a.?), increase footfall (>20,000 p.a.)
and to provide facilities and services as defined by a detailed hire agreement.

The terms and conditions of hires will be standardised to ensure that costs of staffing,
cleaning, catering and equipment are covered. We will reduce the number of small events
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managed by AHFD and focus on the larger events such as Community Lunches, Christmas
Crackle, Beer and Food Festival and Markets. With the help of Volunteers, we will continue
to run a Community Cinema with two recent release films shown every two months.

Community Engagement

As the Development Trust for Duns and District, AHFD is an 'anchor organisation' and a
catalyst for a number of community based projects such as Men's Shed, Keeping Duns
Blooming Marvellous, Business Forum and Town Trail. AHFD leads on Community Led
Planning for Duns and has formed a Town Team with members drawn from Community
Council and other organisations to implement the process. Community Engagement is the
key to investment and improvements in the Town including the re-development of the
Volunteer Hall. The Town Team will, through consultation with all sectors of the
community, develop a Place Plan, which will be formally submitted and will provide the
evidence of demand for future projects and enhancements.

Monitoring and Measuring Success

Using the Financial Reports and tools like the Balanced Scorecard, Trustees will monitor Key
Performance Indicators (KPIs). (Targets to be set and agreed)
Example Balanced Scorecard:

Financial

Customers

Internal Business
processes

Learning and
Growth

Achieve financial
targets for events
and hall hires

Build and maintain
relationships with
key stakeholders

Detailed hire
agreements which
are fully costed

Listen and respond
to ideas for new
events and activities

Raise Capital Funds
for development of
the Hall

Increase footfall by
attracting new
customers and
having repeat
attendees at events

Increase the number
of volunteers and
show appreciation
for their support

Gain feedback from
customers and
regularly analyse
and respond

Develop and deliver
a sustainable
funding and income
strategy

Attract more young
people and families

Customer
relationship
management and
partnership
development

Build relationships
with village halls
and community
trusts

Work in
collaboration with
other halls to avoid
competition and
increase promotion
of local events

Project
Management
approach to all
events

Collaborate with
partners to expand
the offering to the
community
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