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Convenor's Report

For much of 2022 and into 2023, we have
been recovering from the impact of Covid,
with people only gradually getting used to
coming out again.

The work on the development of the hall
has also been delayed, but we are now re-
starting this, reviewing the previous plans
and updating our business plan in
conjunction with community and user
consultation.

Change is in the air at board level, with two of our senior - indeed founding - trustees
stepping down after serving for the full three terms of three years each. Andrew Lester has
played a senior role since the beginning, most recently as Chair, where his architectural
profession has been most helpful. He also has extensive community contacts in Duns. Genny
Dixon has held the role of Honorary Treasurer for many years, with skill, competence and
goodwill! Her successor will be aided by the recent appointment of a specialist finance
officer.

Anne McNeill is stepping down from the position of vice-chair, but staying on the board. This
will allow the continuation of her valuable work on local planning, now really taking off with
the recent establishment of a Duns Town Team.

The roles played by Andrew and Genny have been crucial to the success of the Trust and,
with Anne, to the steady development of its role in Duns and District. We owe them a debt
of gratitude as we look forward to appointing a new chair and treasurer.

Incidentally, | am also stepping down after my three terms, which | have greatly enjoyed. |
look forward to AHFD thriving into the future!

Derek Janes
Convenor of A Heart for Duns
13 November 2023
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Organisational objectives

April 2022 - March 2023

Objectives and activities

A Heart for Duns (AHFD) provides a multi-purpose community venue for Duns in the
Volunteer Hall, the largest venue in the eastern borders. It also provides office
accommodation for a number of local charities and meeting facilities for businesses and
health services.

AHFD plan to raise significant capital resources to make the venue fit for purpose in the
long term. The Hall is relatively large and has a variety of spaces as well as room outside to
allow for the creation of an imaginative and flexible facility, necessary to ensure the long
term financial viability of the Hall and ensure it invests strategically in the local community.

As a Development Trust, AHFD is an anchor organisation, community-owned and led,
working to combine community-led action with an enterprising approach to address and
tackle local needs and issues. The aim is to create social, economic and environmental
renewal in a defined geographical area. AHFD provides a central hub to bring people
together for business, social and community good to grow, prosper and regenerate parts of
our community, focusing on inclusion and wellbeing.

AHFD acted as a hub for the Borders ‘Resilient Communities’ with a team of volunteers
providing support for individuals in the community who were housebound or in need. It
continues to operate zero waste initiatives at ‘The Sentry Box’ and the Community Larder,
enabling the sharing and recycling of food, books, games and films. Working in partnership
with Duns Food Bank, AHFD provided the venue and storage space for a 6-month pilot
Community Café from October 2022 to March 2023.

Public benefit
The Trustees have paid due regard to guidance issued by the Office of the Scottish Charity
Regulator (OSCR) in deciding what activities the Charity should undertake. PAGE 04



Achievements

April 2022 - March 2023

Achievements and performance

Community activities in Duns recovered strongly post-
lockdown. Hall bookings increased, community groups
restarted and a number of successful events were
organised by the Hall trustees and Events committee.

The following achievements can be recorded:

e Regular monthly community film nights, showing
recent releases

¢ Monthly Community Lunch with a regular attendance
of 30-40 people

e One-off events included a Beer and Food Festival,
Christmas market, Murder Mystery evening,

e Christmas Crackle and Hogmanay Ceilidh fund raising
events

e Spring and autumn plant sales

e Continued use of the Hall for NHS blood donation
and vaccination clinics

e The ‘Keep Duns Blooming Marvellous’ project
continued to grow and support the planting and care
of flowerbeds in the park and around the town with
an active team of volunteers

e Duns Open Gardens’ Day as part of the Scotland
Garden Scheme

e Usage by strategic partners included three
performances by Duns players, two by Duns and

e District Amateur Operatic Society and the continuing
Duns Summer Festival

e New strategic partnerships were signed with:

o Duns and District u3a - hosting a monthly open
meeting and regular interest group meetings
o DunsPlayFest which delivered a 9-day festival in
late-April/early-May 2022.
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Structure and management

April 2022 - March 2023

Structure, governance and management

A Heart for Duns is a Scottish Charitable Incorporated Organisation (SCIO). It is governed
by its Constitution, the most recent amendment of which was formally adopted on 18
November 2020.

Membership is open to all in the TD10 and TD11 postcode areas. The Charity Trustees
were appointed by members at the AGM on 14 November 2022.

The Trustees who served during the year and up to the date of signature of the financial
statements were:

Derek Janes (Convener)

Andrew Lester (Chair)

Anne McNeill (Vice-chair)

Deborah Stokes (Secretary)

Genny Dixon (Treasurer)

Jim McDevitt

Luke Searcy

Carol Pease (Appointed 14 November 2022)
Peter Lerpiniere (Appointed 13 February 2023)
Tim Perhar (Appointed 13 March 2023)

Sandy Donaldson (Resigned 7 April 2022)

Eloner Crawford (Resigned 14 July 2022)
Margaret Cameron (Resigned 14 November 2022)
Christopher Hobkirk (Resigned 31 January 2023)

Management
The Charity Trustees are responsible for the strategic direction and governance of the
association, whilst day to day operations are delegated to the Communities Development,

Hub, Events, Communications, Finance and HR subcommittees.

No Trustee receives any remuneration for their activities.
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Structure and management

April 2022 - March 2023

A Heart for Duns employed seven staff during the year:

e A part-time Development Manager responsible for the sourcing and application of
grant funding and the growth of A Heart for Duns as a Development Trust.

e Day-to-day event organisation and administration such as managing bookings for the
Volunteer Hall, is handled by the part-time Event & Admin Manager.

e Financial administration is handled by the part-time Finance Manager

e A part-time Marketing & Comms Executive

e A part-time Hall Manager appointed in April 2022 for 6 months

e A part-time Caretaker appointed in October 2022

e A part-time Housekeeper appointed in August 2022.

e Recruitment for a part-time Administrative Assistant is under way.

Statement of Trustees' responsibilities

The Trustees are responsible for preparing the Trustees' Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice). The law applicable to charities
in Scotland requires the Trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the Charity and of the incoming
resources and application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

e make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with
reasonable accuracy at any time the financial position of the Charity and enable them to
ensure that the financial statements comply with the Charities and Trustee Investment
(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and
the provisions of the trust deed. They are also responsible for safeguarding the assets of
the Charity and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
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Beneficiaries

April 2022 - March 2023

Beneficiaries

The whole community will benefit from the development of a multi-purpose community
asset. The main aim of our project is that it will create a venue and infrastructure to offer
services not currently available locally.

Key people who will benefit from our project are:

¢ Individuals and families in this area of high rural deprivation

e Children and young people, by providing a flexible venue for a range of events and
activities

e Older people through community activities to counter isolation and stimulate
volunteering

¢ Voluntary and third sector organisations, through the creation of a Third Sector Hub

e Local businesses, through provision of flexible office and meeting spaces.

Hall development will ensure that the needs of the community are met, providing:
e A safe place where people feel accepted and valued
An accessible building that can change its service in response to need
Space for indoor and outdoor activity that will regenerate this area
A venue for outside bookings, attracting new services from further afield to the
community
Support to local businesses, increasing employment and volunteering opportunities.

A Heart for Duns Volunteers: Candy, Stevie, Carolyn, Taff
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Financial Review

April 2022 - March 2023

Financial review
Our main sources of finance are from:
e Grant funding
Hall and meeting room hire
Office tenants
Community events and activities
Sales of plants through the Keeping Duns Blooming Marvellous project
Donations

Grant funding from the Investing in Communities Fund helped to finance salaries. This was
supplemented by a further grant from the National Lottery Communities Fund.

All tenants continued to maintain their offices at the Hall.

The Charity does not receive any funds as agent or as custodian trustee.

Reserves policy

It was agreed by the Board of Trustees that AHFD should maintain sufficient reserves to
cover 6 months of overhead costs. Given current hall costs of ¢ £584 per month, and the
expectation that utility costs will increase significantly in the near future, a reserve of
£30,000 should be maintained.

Risk management

The Trustees have assessed the major risks to which the Charity is exposed, and are
satisfied that systems are in place to mitigate exposure to the major risks.
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Financial Review

April 2022 - March 2023

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Current financial year

Unrestricted Unrestricted Restricted Total Total
funds funds funds
general designated
2023 2023 2023 2023 2022
Notes £ £ £ £ £
Income from:
Donations and legacies 3 18,857 - 91,988 110,845 121,868
Charitable activities 4 54,553 - 756 55,309 40,012
Other trading activities 5 43,376 - 2,499 45,875 11,054
Investments 6 - - - - 3
Total income 116,786 - 95,243 212,029 172,937
Expenditure on:
Charitable activities 7 126,251 5,655 89,941 221,847 168,780
Net (outgoing)/incoming resources before
transfers (9,465) (5,655) 5,302 (9,818) 4,157
Gross transfers between funds (30,547) 11,308 19,239 - -
Net (expenditure)fincome for the year/
Net movement in funds (40,012) 5,653 24,541 (9,818) 4157
Fund balances at 1 April 2022 109,256 5734 189,945 304,935 300,778
Fund balances at 31 March 2023 69,244 11,387 214,486 295117 304,935

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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Financial Review

April 2022 - March 2023
BALANCE SHEET
AS AT 31 MARCH 2023
2023 2022
Notes £ £ £ £
Fixed assets
Tangible assets 14 202,075 189,271
Current assets
Stocks 15 1,450 1,450
Debtors 16 3,628 24 317
Cash at bank and in hand 110,935 109,818
116,013 135,585
Creditors: amounts falling due within
one year 17 (17,096) (11,385)
Net current assets 98,917 124,200
Total assets less current liabilities 300,992 313,471
Deferred income 18 (5,875) (8,536)
Net assets 295117 304,935
Income funds
Restricted funds 21 214,486 189,945
Unrestricted funds - designated 20 11,387 5,734
Unrestricted funds - general 69,244 109,256
295117 304,935

The financial statements were approved by the Trustees on 13 November 2023

Andrew Lester (Chair) Genny Dixon (Treasurer)
Trustee Trustee
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Financial Review

April 2022 - March 2023

DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2023

2023 2022
£ £ £ £
Donations and legacies
Grants and donations 18,857 15,833
Grants and donations - restricted 91,988 106,035
110,845 121,868
Activities for generating funds
Trading income 43,376 7,997
Trading income - restricted 2,499 3,067
45,875 11,054
Investment income
Bank interest received - 3
Incoming resources from charitable activities
Hire of Volunteer Hall - office rental and services 26,638 12,895
Rent 5,638 4,861
Community events / activities 22377 13,266
Hall hire - restricted 254 935
Community events - restricted 502 8,055
55,309 40,012
Total incoming resources 212,029 172,937
Resources expended
Charitable activities
Community events 54,009 24,321
Charitable donations 3,209 1,153
Grant funded hall refurbishment - 1,816
Share of support costs 66,374 53,853
Kitchen depreciation - designated 1,023 (109)
Motor vehicles depreciation - restricted 1,632 2,373
Community events - restricted 10,292 10,161
Special projects - restricted 10,212 5,290
Grant funded hall refurbishment - restricted - 4,375
Share of support costs - restricted 62,322 59,507
IT/Office depreciation - designated 1,220 1,288
Fixtures and fittings depreciation - designated 2,787 39
Fixtures and fittings depreciation - restricted 5,185 1,067
Other assets depreciation - designated 625 788
Other assets depreciation - restricted 298 434
(219,188) (166,356)
Accounts and Independent examination fees (2,659) (2,424)
{Deficit)/Surplus for the Year (9,818) 4157
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A Hoart foﬁ Duns

A Heart for Duns
The Volunteer Hall

Langtongate, Duns
TD11 3AF

admin@aheartforduns.org
01361 884 935
www.aheartforduns.org

Follow us @aheartforduns
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