Message from the Convenor

Welcome to our Annual General Meeting for the 2020-21 financial year. It has, to
say the least, been an unusual and challenging time for us all.

Due to the impact of Covid-19 it was impossible for us to run most of our regular
activities. We did, however, make several contributions to the community response
to the pandemic, some of which will be permanent. The Trust has been able to keep
the Hall available thanks to grant funding from a variety of sources, including the
Scottish Government, Scottish Borders Council, and the Co-op. We have also built
relationships with a number of other local organisations, including Berwickshire
Housing Association and Berwickshire Association for Voluntary Service. The Hall has
been (and still is) acting as a venue for Covid-19 and flu vaccinations and tests.

It has been very helpful that we have been able to retain most of our staff team to
contribute to this work: Liz Brown, Edyta Kania, Emma McDevitt and Lindsay Wood.
The contract for our climate challenge adviser, Billie Dishington, came to an end in
July 2020. The position of caretaker, held by Tommy Dunse for many years, ended in
October 2020, during lockdown. Mark Robinson started in the new role of caretaker/
technician in July, as we prepared to increase activities in the Hall.

We have established a Community Larder, to help minimise food waste in the town,
and the Sentry Box, which started life as a stage prop and has been rebuilt by our
friends in the Men’s Shed, to house a range of books, DVDs and toys to be borrowed
or kept by people in the local communities.

We worked with the Rotary Club of Duns to develop a new version of the Town Trail,
established through an app that can be accessed from our website.

We continue to support and work with our strategic partners: Duns and District
Amateur Operatic Society, Duns Players, Duns Summer Festival, and Duns and
District u3a. We also continue our close relationship with Keeping Duns Blooming
Marvellous.

A Heart for Duns has changed the way it works to strengthen our governance. In
September 2020 we created two new posts: trustees appointed Andrew Lester as
Chair and Anne McNeill as Vice Chair. The Convenor now has a role primarily
representing and speaking for the Trust, while the Chair of the Trust now does what
it says on the tin!



A Heart for Duns

Last September we held a day-long meeting of trustees and staff to discuss the
future organisation of the Trust. We agreed to set up three teams: Shared Services,
the Communities Hub (the Volunteer Hall and its activities), and Communities
Development. These teams will report to the trustees on current activities and
projects, and develop work programmes for their areas of responsibility.

During the time of lockdown, we ran a series of Zoom-based quizzes and worked
with Duns Castle and the Rotary Club of Duns to show the town’s first drive-in movie.
We have now restarted our normal activities, including the monthly lunches and film
shows — among the first of which was the new James Bond film "No Time to Die”.

Owing to Covid-19 restrictions, income from our fundraising activities and Hall hire
was much reduced: £12,948, from £80,229 in the previous financial year. Our
expenditure on charitable activities was also lower: £12,204 compared with £66,196
the previous year. We also benefited from significant grant funding to support our
staff and building costs and to help us recover from the impact of Hall closure during
the pandemic. At the end of the financial year, AHFD showed a net gain of £55,958,
up from £17,034. Our fund balances stood at £134,778, up from £78,820 a year ago.

Looking ahead, we intend to seek funding and support for the further development
of the Hall, offer a broader range of activities and increase the number of users, and
build closer working relationships with partners and businesses in the area.

On behalf of the trustees, | would like to thank all our
dedicated staff, our volunteers, and our members. We look
forward to being able to work together, as freely as we
would wish, to benefit the communities of Duns and District.

Derek Janes, Convenor of A Heart for Duns

16 November 2021




