
2022 
ANNUAL REPORT



IMPROVE OUR SOCIAL
MEDIA MARKETING
PLAN.

I am not a great one for looking back (history was
not my favourite subject at school), but it is
interesting to cast an eye over recent times to
remind ourselves what has been achieved despite
the difficulties imposed by the pandemic.
For the 10th birthday party, I recalled the journey
from 2009, when Scottish Borders Council
announced that they would close the Volunteer
Hall. We embarked on the formation of A Heart for
Duns, the taking on of the lease, the purchase of the
hall and dealing with the pandemic to the happy
position in which we now find ourselves. Happy?
Yes happy, and here is why.
Following last year’s AGM, when we were coming
out of the pandemic restrictions, we were once
again subjected to the implication of social
distancing and face protection, with fears about a
further wave of Covid due to the Omicron variant.
This created nervousness, uncertainty in planning
and a reluctance to attend events. But the team
persevered and we ran all sorts of events – too
many to list here. One that will live long in the
memory, however, was the Remembering of dear
Donald Stokes when, at the end of November 2021,
we were able to hear tributes paid to a lovely man
and a regular volunteer at the hall.
We didn’t just host events in the hall – we launched
the Town Trail, opened the new Community Larder,
installed the replacement Sentry Box, joined the
Berwickshire Area Partnership and became involved
in the roll-out of the Placemaking Initiative.
We are proud of our working with other groups,
some of whom are now our strategic partners: Duns
Summer Festival, the Operatic Society, Duns
Players, Duns Playfest, U3A and our dear friends at
Keeping Duns Blooming Marvellous, who picked up
four prestigious awards in the last month, including
the Beautiful Scotland winner of the Best Town in
the New Entrant category. Congratulations to all
involved.
Our latest initiative is to partner with the Food Bank
to open the Community Café in the Hope Room at
the hall. We are very pleased to be involved in this
important facility in times of need.

Finally, I must pay tribute to our people. Since
April 2021, four trustees have resigned: Ali
Wood, David Prag, Eloner Crawford and
Sandy Donaldson. We miss their
contributions, which were immense. In the
same period, though, we were pleased to
welcome three new trustees: Deborah Stokes,
who became our Secretary; Kit Hobkirk, who
has taken on responsibility for Events; and
Luke Searcy, who has joined our Communities
Development Team. Our trustees work very
hard and much of that work is not obvious,
but it is important. Thanks to all who serve.
We appointed a new General Manager, Scott
Kyle, who was a force for the six months that
he was with us and brought new acts, a new
brochure and initiatives such as Pay What
You Feel. We welcome Sarah Whitson as our
cleaner and Gordon Fraser as our new
Technician/Caretaker. I would also like to
thank our talented and hard-working staff:
Edyta, Emma, Lindsay and Liz. They do more
than we ask, and we are very grateful for that.
Last but by no means least, our fantastic
volunteers. They sell tickets, they man the
bar, they cook, they serve; they are cheerful,
dedicated and without them we would not
survive. Imagine a Duns without the
Volunteer Hall – that is how important the
volunteers are. Give them a round of
applause.
We are in a happy place, and it is thanks not
only to our people but also to the community
of Duns and District that we are. Thank you
all.

Andrew Lester, Chair of A Heart for Duns
14 November 2022
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The Chair's Report summarises our recent events and thanks our staff, fellow trustees and
our splendid volunteers. What I would like to do is to reinforce Andrew's warm words, but
also to thank Andrew for leading the organisation through this challenging period, as well as
leading the work on the development of the plans for the rebuilding of the Volunteer Hall.
This is all seriously hard work and he bears this substantial load effectively and efficiently. 

As Andrew said we have passed through the worst – we hope – of the pandemic, but now
we face the serious financial crisis faced by the whole country. We are building on the work
pioneered in the pandemic to seek to keep the community going. In addition to the
Community Café, we will keep our Community Larder and Sentry Box going. The Hall will
continue to offer a range of films, music and theatre for the community at low prices,
allowing people to meet in warm space and have a good time. We are also continuing to
provide community lunches once a month, run by their own dedicated team of volunteers. 

A Heart for Duns also supports the development of a wider range of community
organisations, such as the Duns and District Business Forum, the Berwickshire Alliance and
will work to develop a community-led plan for the area in accordance with the Government's
Place Making Agenda. 

We hope that the whole community will join in with these activities and help to ensure the
long-term growth and development of Duns and District.  

Derek Janes
Convenor of A Heart for Duns
14 November 2022



Objectives and activities 
A Heart for Duns (AHFD) provides a multi-purpose community venue for Duns in the
Volunteer Hall, the largest venue in the eastern borders. It also provides office
accommodation for a number of local charities and meeting facilities for businesses and
health services. 
AHFD plan to raise significant capital resources to make the venue fit for purpose in the
long term. The Hall is relatively large and has a variety of spaces as well as room outside to
allow for the creation of an imaginative and flexible facility, necessary to ensure the long
term financial viability of the Hall and ensure it invests strategically in the local community.

As a Development Trust, AHFD is an anchor organisation, community-owned and led,
working to combine community-led action with an enterprising approach to address and
tackle local needs and issues. The aim is to create social, economic and environmental
renewal in a defined geographical area. AHFD provides a central hub to bring people
together for business, social and community good to grow, prosper and regenerate parts of
our community, focusing on inclusion and wellbeing. 

AHFD acted as a hub for the Borders ‘Resilient Communities’ providing support for
individuals who were housebound and shielding during the pandemic lockdown through a
team of volunteers. It also set up zero waste initiatives at ‘The Sentry Box’, enabling the
sharing and recycling of food, books, games and films. 

Public benefit 
The Trustees have paid due regard to guidance issued by the Office of the Scottish Charity
Regulator (OSCR) in deciding what activities the Charity should undertake.

Organisational objectives 
April 2021 - March 2022
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Regular monthly community film nights, showing
recent releases; 
The return of the monthly Community Lunch, Beer
and Food Festival, Christmas market, and Christmas
Crackle; 
Spring and autumn plant sales; 
Completion of a purpose-built shed for the Duns Food
Share project as part of our Zero Waste initiative; 
Continued use of the Hall for NHS blood donation
and vaccination clinics; 
The ‘Keeping Duns Blooming Marvellous’ project
continued to grow and support the planting and care
of flowerbeds in the park and around the town with
an active team of volunteers; 
Duns Open Gardens day as part of the Scotland
Garden Scheme; 
Completion of the Duns Town Trail online application
in partnership with Duns Rotary;
Trustees and staff continued to meet monthly and
held an away day to address business plan update and
implementation.

Achievements and performance
Community activities in Duns were severely curtailed
during lockdown but significant recovery took place
during the second half of the financial year. Hall bookings
increased, community groups restarted and a number of
successful events were organised by the Hall trustees and
Events committee. The following achievements can be
recorded: 

Achievements
April 2021 - March 2022
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Communities Development 
A Heart for Duns has two complementary areas of activity: the Communities Hub,
which is the Volunteer Hall; and Communities Development, which is the
Development Trust for Duns and District.

Development trusts are organisations that are owned and managed by the local
community and aim to achieve sustainable improvements for a community or
address a range of economic, social, environmental and cultural issues within a
community. AHFD is a member of DTAS (Development Trust Association Scotland).

The Communities Development Team works in partnership with a wide range of
public and third sector organisations to implement projects and initiatives that will
enhance the lives of everyone in the community. Current initiatives include
establishing a Business Forum for Duns and District and delivering the Government's
Place Making Agenda, which will develop a community led plan for the area. This
involves engaging with all sections of our community to hear their views and
aspirations for the future and to ensure the successful implementation of the plan.

The team is responsible for bringing in the significant amount of funding that is
required to ensure AHFD is financially sustainable and able to maintain and develop
the facilities in the Volunteer Hall.

Developing communities
April 2021 - March 2022

PAGE 06

A safe place where people feel accepted and valued; 
An accessible building that can change its service in response to need; 
Space for indoor and outdoor activity that will regenerate this area; 
A venue for outside bookings, attracting new services from further afield to the
community; and 
Support to local businesses, increasing employment and volunteering
opportunities.

Hall development will ensure that the needs of the community are met, providing:



Structure and management
April 2021 - March 2022

The Trustees who served during the year and up to the date of signature of the
financial statements were: 
Derek Janes (Convener) 
Andrew Lester (Chair) 
Anne McNeill (Vice-chair) 
Deborah Stokes (Company Secretary & Minute Secretary) (Appointed 12 April 2021) 
Genny Dixon (Treasurer) 
Margaret Cameron 
Eloner Crawford (Retired as a trustee 14 July 2022)
Sandy Donaldson (Retired as a trustee 7 April 2022)
Christopher Hobkirk (Appointed 18 October 2021)
Jim McDevitt 
David Prag (Resigned 12 April 2021) 
Luke Searcy (Appointed 18 October 2021) 
Alexandra Wood (Resigned 10 May 2021) 

Structure, governance and management 
A Heart for Duns is a Scottish Charitable Incorporated Organisation (SCIO). It is
governed by its Constitution, the most recent amendment of which was formally
adopted on 18 November 2020. Membership is open to all in the TD10 and TD11
postcode areas. The Charity Trustees were appointed by members at the AGM held
via Zoom on 16 November 2021.

Statement of Trustees' responsibilities 
The Trustees are responsible for preparing the Trustees' Report and the financial
statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice). The law
applicable to charities in Scotland requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of
affairs of the Charity and of the incoming resources and application of resources of
the Charity for that year. 
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Structure and management
April 2021 - March 2022

A part-time Development Manager responsible for the sourcing and application
of grant funding and the growth of A Heart for Duns as a Development Trust. 
Day-to-day administration, such as managing bookings for the Volunteer Hall, is
handled by the part-time Administrative Support Officer. 
Financial administration is handled by the part-time Finance Assistant.
A part-time Marketing Assistant appointed in April 2021 
A part-time Caretaker appointed in October 2021
Hall cleaning is done under contract. (Since autumn 2022, we've been

A Heart for Duns employs five staff: 

       employing an in-house cleaner.)

Management 
The Charity Trustees are responsible for the strategic direction and governance of
the association, whilst day to day operations are delegated to the Events,
Communications, Bar & Catering, Building & Finance subcommittees. Following the
trustee Away Day in September 2021, the organisation of day-to-day operations
was restructured to three strands: Communities Development, Community Hub
(including Hall and Events) and Shared Services (including Finance and Marketing).
No Trustee receives any remuneration for their activities.

select suitable accounting policies and then apply them consistently; 
observe the methods and principles in the Charities SORP; 
make judgements and estimates that are reasonable and prudent; 
state whether applicable accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements; and 
prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in operation. 

In preparing these financial statements, the Trustees are required to: 

The Trustees are responsible for keeping sufficient accounting records that disclose
with reasonable accuracy at any time the financial position of the Charity and enable
them to ensure that the financial statements comply with the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006
(as amended) and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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Reserves policy 
It was agreed by the Board of Trustees that AHFD should maintain sufficient reserves to
cover 6 months of overhead costs. Given current hall costs of c £584 per week, and the
expectation that utility costs will increase significantly in the near future, a reserve of
£30,000 should be maintained. 

Risk management 
The Trustees have assessed the major risks to which the Charity is exposed, and are
satisfied that systems are in place to mitigate exposure to the major risks. 

Financial Review
April 2021 - March 2022

Grant funding; 
Bookings from tenants and Hall users; 
Community events and activities; and 
Sales of plants through the Blooming Marvellous project. 

Financial review
Our main sources of finance are from: 

Grant funding was received from the Scottish Borders Council ‘Build back Better Borders’
campaign to encourage local people to attend events and rebuild community spirit after the
restrictions of the pandemic. This enabled AHFD to offer ‘free’ tickets to community films
and lunches, and free hall use for the Duns & District u3a meetings. Additional grant
funding from the Investing in Communities Fund was secured to maintain staffing at pre-
COVID levels. 
All tenants continued to maintain their offices at the Hall. 
The Charity does not receive any funds as agent or as custodian trustee.
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Individuals and families in this area of high rural deprivation; 
Children and young people, by providing a flexible venue for a range of events
and activities; 
Older people through community activities to counter isolation and stimulate
volunteering; 
Voluntary and third sector organisations, through the creation of a Third Sector
Hub; and 
Local businesses, through provision of flexible office and meeting spaces.

Beneficiaries 
The whole community will benefit from the development of a multi-purpose community
asset. The main aim of our project is that it will create a venue and infrastructure to offer
services not currently available locally. Key people who will benefit from our project are:



Financial Review
April 2021 - March 2022
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Financial Review
April 2021 - March 2022
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Financial Review
April 2021 - March 2022
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Financial Review
April 2021 - March 2022
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Full annual accounts can be found online at www.aheartforduns.org/about-us or by request.



 A Heart for Duns
The Volunteer Hall
Langtongate, Duns

TD11 3AF



admin@aheartforduns.org
01361 884 935  

www.aheartforduns.org
Follow us @aheartforduns





