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About A Heart for Duns 

Why the organisation was established 

A Heart for Duns (AHFD) was initially conceived as a way of protecting the town’s 

Volunteer Hall for the local community; to use and develop it as a venue for the 

performing arts; and to provide a sustainable location for partner organisations,  

such as Duns and District Amateur Operatic Society and Duns Players. 

In doing this, AHFD sought to promote and develop the Hall and established a long-

term objective to procure the site and develop it as a community space, enhancing 

the quality of life and opportunities for people who live and work in the area. 

Using a grant awarded by the Scottish Land Fund, AHFD purchased the Hall in April 

2018. Since then it has made many upgrades, including a new heating and lighting 

system, with an insulated ceiling for the main hall, and the creation of five offices. 

Our status 

A Heart for Duns became a Scottish Charitable Incorporated Organisation (SCIO) in 

August 2014. It is governed by its constitution, the most recent amendment of which 

was formally adopted by the members in July 2017. Membership is open to residents 

aged 16 and over in the TD10 and TD11 postcode areas. 

In May 2017, AHFD became a development trust and is a full member of the 

Development Trusts Association Scotland, the community-led regeneration network. 

AHFD is also an Associate Member of the Federation of Village Halls. 

Our vision 

A Heart for Duns works to promote the continuous regeneration and betterment of 

Duns by providing services, workspaces and learning for industry and commerce and 

by offering facilities for private hire, cultural events and activities that help reduce 

isolation and loneliness. 

Our purpose 

A Heart for Duns provides a central hub to bring people 

together for business, social and community good to 

grow, prosper and regenerate parts of our community, 

focusing on inclusion and wellbeing.  

 

© A Heart for Duns 2020 

Cover: design by Neil Watson; Hall graphic by Simon Gray The Volunteer Hall: a community asset for Duns and district 
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Message from the Convenor 

The first effects of the Covid-19 pandemic began to be felt toward the end of the 

period covered by this annual report, from 1 April 2019 to 31 March 2020. For most 

of that year we achieved a great deal, and the Volunteer Hall had a busy events 

programme, organised both by our own volunteers and by other organisations. 

A Heart for Duns continued to develop the Hall fabric and facilities. Finishing touches 

were made to the upstairs office suite, converted from the former caretaker’s flat, 

which had several charities as tenants as well as AHFD staff. In July and August 2019, 

the main hall was given a much-needed new heating and lighting system, including a 

curved ceiling allowing energy efficient insulation for the first time. 

With the help of the Climate Challenge Fund, we appointed a Climate Change Project 

Manager from October 2019 to July 2020 to promote climate issues, conduct home 

energy visits, and advise on examining energy bills and ways to increase efficiency.  

In January 2020, we completed a feasibility study and community consultation for 

further development of the Volunteer Hall site. This was funded by South of Scotland 

Economic Partnership and conducted by Assist Design, who presented at our AGM. 

In February we adopted a revised Business Plan, with help from an external 

consultant. This covered how AHFD could maximise the opportunities arising from 

the building refurbishment, and identified the resources required for the project. 

Despite the Hall being closed for building work and by Covid-19 restrictions, income 

from our fundraising activities and Hall hire was £80,229, compared with £84,201 the 

previous year. At the end of the financial year AHFD showed a profit of over £17,000 

and our net assets stood at £78,820, up from £61,786 a year ago. 

When restrictions meant we had to close the Volunteer Hall in March 2020, we 

realised that AHFD as a development trust would have a key role in assisting the 

community and acting as a conduit for funds. Accordingly, we sought out new ways 

to provide direct support. 

As the financial year ended, in March AHFD formed the Duns Community Action 

Group. This circulated a flyer to every local household and set up a Facebook page 

offering help to elderly, self-isolating and vulnerable people during lockdown. Many 

volunteers came forward to offer practical support to the community, through 

activities such as grocery shopping and dog walking. 

*  *  *  *  * 



A Heart for Duns 

4 

In the 2020–21 financial year, AHFD received grant funding to support a community 

assistance programme and related activities from the Community Capacity and 

Resilience Fund, BAVS, PACT, the Land Fund, and Scotland’s Towns Partnership. 

In May 2020 we set up the Sentry Box (a repurposed stage prop) outside the Hall. 

This has become a popular hub for people to share books, DVDs, toys and puzzles. 

More recently, AHFD joined the Community Fridge Network, an initiative by the UK 

charity Hubbub, which offers a simple and effective way to share food that would 

otherwise go to waste. In September we set up two fridges donated by Hubbub in 

the Hall foyer, though plans are under way to create a purpose-built home for them 

outside the Hall. Donated food is freely available from about 9am to 6pm every day. 

Outwith the Hall, we have become creative in bringing people together while 

respecting social distancing. A series of free family friendly Zoom-based quizzes, 

started in June, is proving popular. In September, we worked with Duns Castle and 

the Rotary Club of Duns to organise the first drive-in movie in the town. The 

screening of The Greatest Showman sold out quickly, with 100 cars in the Castle park. 

Despite Covid-19 restrictions, the Hall has continued to provide an occasional venue 

for essential community activities. In July it was used by the Scottish National Blood 

Transfusion Service, and in October by the NHS for flu vaccinations. 

The Board of Trustees has continued to meet regularly via Zoom. In June we updated 

our Business Plan to meet the challenges of the next few years; this will be reviewed 

regularly as the pandemic unfolds. 

To strengthen our governance, in September we created two new posts to lead the 

Board and implement the Business Plan, among other responsibilities. Trustees 

appointed Andrew Lester as Chair and Anne McNeill as Vice Chair. 

Lastly, to improve our engagement with all sectors of the community, in October we 

appointed a part-time Marketing and Communications Executive, for six months. 

On behalf of the Board, I would like to thank all our 

members, our enthusiastic volunteers, and our diligent 

staff. Their energy and commitment enabled AHFD to 

have another strong financial year; this continues to help 

our community meet the fresh challenges we now face. 

Derek Janes, Convenor of A Heart for Duns 

5 November 2020 
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Managing the organisation 

Structure and governance 

As a Scottish Charitable Incorporated Organisation, A Heart for Duns is governed by 

its constitution, which was revised on 19 July 2017. It has a membership, which is 

open to any individual aged 16 or over living in the TD10 or TD11 postcode areas. 

The membership elects the charity trustees; during the financial year this was done 

unanimously at the Annual General Meeting held on 22 January 2020. 

For the full financial year, from 1 April 2019 to 31 March 2020, the charity trustees 

were Derek Janes (Convenor), Andrew Lester (Vice Convenor), Eloner Crawford 

(Secretary), Genny Dixon (Treasurer), Sandy Donaldson, Jim McDevitt, Anne McNeill, 

and Stuart Renton. Three trustees joined during the financial year: Alexandra Wood 

in April 2019, and Margaret Cameron and Carolyn Poulter in January 2020. Kevin 

Purvis and Karen Thomas resigned as trustees during the financial year. 

Management and staffing 

The charity trustees are responsible for the strategic direction and governance of  

the organisation, and they meet as a Board each month. Day-to-day operations are 

delegated to five committees, each chaired by a trustee: Business & Finance, Events, 

House, Marketing & Communications, and Strategy & Development. These 

committees submit reports to the Board meetings. No trustee or committee member 

receives any remuneration for their activities. 

A Heart for Duns employed several part-time staff during the financial year. A 

Development Manager was appointed for three years in June 2017 to oversee Hall 

management and to develop and implement the Business Plan for both the 

Volunteer Hall and A Heart for Duns as a development trust. Day-to-day 

administration, such as managing Hall bookings, is handled by the Administrative 

Support Officer. Financial administration is handled by the Finance and Facilities 

Manager. The Hall is maintained and prepared for letting by a Caretaker. Hall 

cleaning is done under contract and invoiced monthly. 

A part-time Climate Challenge Adviser was appointed in October 2019 for a six-

month period for a specific project, funded by the Scottish Government’s Climate 

Challenge Fund. 
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Providing a community hall 

A key role of A Heart for Duns is to provide a multi-purpose venue for use by the 

people of Duns and district to advance citizenship and community development. 

With this aim, AHFD has been managing the Volunteer Hall, the largest venue in the 

eastern Scottish Borders, since April 2015. Thanks to a grant from the Scottish Land 

Fund, AHFD purchased the Hall in April 2018. 

In the 2018–19 financial year, funded by a Big Lottery Fund grant, AHFD converted 

the former caretaker’s flat in the Hall into offices for AHFD and other non-profit 

groups to create a “Third Sector Hub”. Work continued until the summer of 2019 to 

finalise the suite of offices, including added security features such as CCTV cameras. 

During the year, office tenants were the Army Cadet Force, Royal British Legion 

Scotland, Health in Mind, Interest Link Borders, ParentSpace and Streets Ahead.  

In July and August 2019, AHFD undertook a 

major overhaul of the heating and lighting 

systems in the main hall. This work included 

better control systems, a new curved ceiling and 

roof space insulation. The project cost over 

£170,000, funded by the Scottish Government's 

Climate Challenge Fund, with matched funding 

from LEADER, Scottish Landfill Communities 

Fund managed via BCCFEn, and Blackhill 

Windfarm Community Fund. As well as 

improving heat and noise levels, the project has 

enabled AHFD to track energy usage and  

 calculate reductions in carbon emissions. 

In January 2020, AHFD completed a feasibility study and community consultation for 

further development of the Volunteer Hall site. This work was led by Edinburgh-

based architects Assist Design, 

funded by South of Scotland 

Economic Partnership. The study 

produced some illustrations of 

what the Hall might look like 

following investment and 

established a community baseline 

for the ideas AHFD presented. 
One view of how the Volunteer Hall site might be redeveloped 

Completion of the new ceiling in the main hall 
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Using the Hall fully to serve the needs of the community 

A Heart for Duns aims to utilise the Volunteer Hall fully for the sole purpose of 

serving the needs of the community, including voluntary organisations, charities and 

social organisations. Demand for use of the Hall has increased since AHFD took on 

the management and ownership role, and it continued to grow until the Covid-19 

restrictions took effect in March 2020. 

The organisation runs a wide range of annual and one-off events (see page 8). Two of 

its regular monthly activities, however, have a special value for the community: a 

lunchtime get-together, and a film night of new releases for both children and adults. 

These are now well established, with the support of many volunteers. 

For nine months during the year, A Heart for Duns hosted a Community Lunch to 

bring people together for an affordable meal with friends and neighbours. Each was 

attended by between 30 and 60 people, many older or isolated local residents. 

Duns Community Cinema is a partnership venture 

between AHFD and Indy Cinema Group, which provides 

smaller venues with high quality, fully digital screenings. 

This programme enables people in Duns and district to 

see current releases without making a lengthy trip to 

another town. Two new films were screened in each of 

the nine months the Hall was open: an early evening 

presentation for children, followed by a film for an older 

age group. Audiences averaged 45 and 120 respectively, 

and almost 1,500 tickets were sold altogether. 

In addition to the Community Cinema, the Duns Film Club, in partnership with A 

Heart for Duns, ran a programme of classic films on Sunday afternoons. The Celtic 

Connections season comprised eight of the best and most popular films with a 

connection to Scotland, shown from September 2019 to March 2020. Screenings 

were open to subscribing members and individuals. 

In April, Duns Film Club showed Spank the Banker, a documentary about the looting 

of myriad small firms by their own bankers in the aftermath of the 2008 financial 

crisis. This was followed by a Q&A session including the director, Samir Mehanovic. 

A Heart for Duns staff and volunteers also supported a varied programme of theatre, 

music, dance, exercise, sport and fundraising events organised by other Hall users 

during the financial year (see page 9). 
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Events for all sections of the community 

A core purpose of A Heart for Duns is to run an annual programme of events and 

activities in the Hall. This is designed to involve all sections of the community, 

including all ages and abilities, and is organised by AHFD staff and volunteers. 

Besides the monthly community lunches and films (see page 7), between April 2019 

and March 2020 the charity organised a wide range of other one-off events. 

In September 2019, as the Hall reopened 

after refurbishment, the annual AHFD Beer 

and Food Festival returned, supported by 

The Black Bull Hotel and Fish & Fine Foods. 

Some 300 people attended the Sunday 

event, which included food stalls and real 

ales, cookery demonstrations, and local  

               musicians playing through the day. 

A highlight of the year was the 

Mozart’s Requiem event in November. 

A scratch choir of over 90 singers, with 

soloists and 25 instrumentalists, 

performed the work, led by local 

professional conductor Kit Hobkirk.  

An audience of over 200 people 

attended the evening concert at the 

culmination of the weekend rehearsals. 

A Swap Shop for clothes, toys and household items was held in January 2020. Thls 

was organised by the AHFD Climate Challenge Project and Berwickshire Swap Shop. 

Other AHFD events held during the financial year included the annual Community 

Challenge Quiz in May, a Christmas Market with 35 stalls in November, the 

‘Christmas Crackle’ party and a Hogmanay Family Ceilidh in December, and a Gin 

Night (on the extra leap year day) in February 2020.  

The charity’s volunteers once again provided a highly popular tea tent at the Duns 

Show, in August 2019. This outreach to a wider public gave trustees a chance to talk 

to potential new members. 

  

The Beer and Food Festival, September 

Mozart’s Requiem, performed in November 
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Supporting the arts 

A Heart for Duns has strategic partnership agreements with two of the local 

performance groups: Duns and District Amateur Operatic Society and Duns Players.  

During the financial year, the Volunteer Hall was the venue for two DDAOS 

presentations: Sing, Sing, Sing, a family friendly show in April, with songs from 

musicals and Disney films; and Snow White and the Seven Dwarfs in December. 

The first DunsPlayFest was held at the 

Volunteer Hall in May, organised by Duns 

Players. This eight-day festival celebrated 

new dramatic writing, featuring work by 

playwrights from the Scottish Borders  

and Edinburgh. More than 30 events, 

including 20 plays, were attended by over 

900 people. In September, Duns Players 

returned with three short plays from 

DunsPlayFest under the title Play it again, 

Tam. In October and November, the group performed Shakespeare’s Macbeth. 

A new two-day event, Duns Storyfest, was held in October, coordinated by AHFD. 

Several storytelling performances took place around the town on the Friday; on the 

next day, events for all ages were held at the Volunteer Hall, featuring professional 

storytellers, with an evening gathering and open mic session. 

Events specially for children included the Oscar-

nominated The Red Turtle, shown in April as part of the 

UK’s Puppet Animation Festival. The Snow Queen, a 

new musical adaptation of Hans Christian Andersen’s 

fairy-tale from Northumberland Theatre Company, was 

performed in December. 

In April, Rotary Club of Duns held a Queen Tribute 

concert to raise funds for its Malawi Appeal. Other 

musical events during the year included Westminster 

Follies, a cabaret evening held by members of Yes 

Berwickshire in September; and an Acoustic Beatles 

and Acoustic Eagles concert from The Boyds in November. 

  

Colonel Anne, a new play forming part of DunsPlayFest 

The Snow Queen, in December 
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Supporting community engagement 

For all but the last month of the financial year, the Volunteer Hall provided a venue 

for a wide range of community-focused and charitable organisations. 

Borders Mental Health Awareness Festival was a week-long community led event in 

May. Macmillan Cancer Support held a plant sale and strawberry tea in June. In the 

same month, social enterprise Sea the Change organised a Beeswax Wrap Workshop. 

Duns Summer Festival Committee is a third strategic partner of AHFD. The Hall 

hosted many of the events in the July 2019 Duns Summer Festival, including the 

Evening Concert, Family Ceilidh, Quiz and Reiver’s Ball. 

In October, AHFD again collaborated with the Community Capacity Building Team 

(Scottish Borders Council), to host Silver Sunday, a full day of free, fun activities to 

celebrate older people and community life. 

With funding from the Climate Challenge Fund, AHFD appointed a Climate Change 

Project Manager from October 2019 to July 2020. Billie Dishington engaged with the 

community to promote climate issues, conduct home energy visits, and offer free 

advice on comparing providers and ways of making homes more energy efficient. 

Duns Community Action Group 

As the Covid-19 restrictions began to be implemented in March 2020, A Heart for 

Duns cancelled scheduled events and effectively closed the Volunteer Hall, with most 

staff working from home. As these decisions were being made, Trustees realised that 

AHFD as a development trust would have a key role in assisting the community and 

acting as a conduit for funds during the lockdown. With this in mind, AHFD turned its 

attention to finding new ways of providing direct support to the community. 

As the financial year ended, in March AHFD formed the Duns Community Action 

Group. Staff created a flyer and a Facebook page offering help to people during the 

lockdown, particularly those who were elderly, self-isolating or vulnerable. 

Volunteers circulated the flyer to every household in Duns, which prompted many 

more volunteers to come forward to offer practical support to the community, 

through activities such as grocery shopping, collecting prescriptions and dog walking. 

This initiative was recognised by the Rotary Club of Duns a few months later, in June 

2020. It awarded a Service Recognition Certificate to Emma McDevitt, Administrative 

Support Officer at AHFD, in recognition of the work she did in setting up and 

coordinating the work of the Duns Community Action Group. 
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Blooming Marvellous 

A Heart for Duns continues to support an 

initiative to set up and maintain community 

planting schemes around the town.  

In April 2019, Blooming Marvellous held its 

annual fundraising sale of herbaceous 

plants at the Hall, including gardening tips 

and demonstrations, which raised over  

             £900 in support of its planting activities. 

The Polaris 4WD vehicle and trailer, ‘Billy Bowser’, which 

Blooming Marvellous purchased the previous financial 

year, became fully operational in June. This is used to 

provide planting-related transport and support the 

watering of flowerbeds in Duns Park and around the town. 

Candy Philip was chosen to be Duns Citizen of the Year 

2019, through a public nomination process organised by 

the town’s Rotary Club in July. The award recognised 

Candy’s work in spearheading the Blooming Marvellous 

project, leading an active team of volunteers. 

From September, the volunteers took charge of three more planting beds in the 

town, which were no longer to be maintained by Scottish Borders Council. 

In January, many people took up the offer to have their Christmas trees collected for 

recycling. The trees were shredded and used as mulch for community plant beds. 

Donations of £120 went toward maintenance and insurance costs for the vehicle. 

U3A 

Duns and District U3A became a strategic partner of A Heart for Duns in December 

2019. Its first year exceeded expectations in terms of membership and the number 

and range of groups that were formed. 

During the financial year, Duns and District U3A had 169 members and 27 groups, 

many of which held meetings in the Volunteer Hall. It also held regular monthly open 

meetings at the Hall, with guest speakers, which were free for members and non-

members to attend. 

Rotary Club of Duns President, Ricky  
Amos, presents Candy Philip with the 

award of Citizen of the Year 2019 

Outside the Plant Sale in April 2019 
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Financial review 

To be financially sustainable, A Heart for Duns needs to run the Volunteer Hall as a 

business and ensure it is used effectively. Its main sources of finance are from:  

• Grants and donations 

• Bookings from Hall users 

• Office rental 

• Community events and activities, including those outlined above and licensed 

bar profits. 

Grant funding supports staffing and the larger hall refurbishment projects. Income 

from Hall users is intended to cover overheads such as administration, insurance, 

operating licences, caretaking, general repairs and maintenance. Regular users and 

charities also benefit from a discount on Hall hire charges. Income from community 

events supports additional purchases to improve Hall facilities, such as the purchase 

and installation of fixtures and fittings. 

The AHFD accounts for 2019–20 were prepared on a fully accrued basis for the first 

time; in previous years they were receipts and payments accounts. A shortened 

version of the accounts is presented in the following pages. 

In the 2019–20 financial year AHFD achieved a profit of over £17,000. Income from 

fundraising activities and Hall hire was slightly lower at £80,229, from £84,201 the 

previous year. This was largely due to the Hall being closed for building work in July 

and August and by the onset of Covid-19 restrictions in March. At the end of the 

financial year, net assets stood at £78,820, up from £61,786 a year ago. 

A Heart for Duns plans to keep reserves in the unrestricted fund of at least £20,000 

to cover six months of full operations. The charity does not receive any funds as 

agent or as custodian trustee. 

The Trustees’ report was approved by the Board of Trustees on 14 September 2020. 

The full financial statements are available to view: Annual Accounts 2020 at 

www.aheartforduns.org/about-us/ 

The accounts were independently examined by Stuart Faed, of Greaves, West and 

Ayre of 17 Walkergate, Berwick-upon-Tweed, Northumberland, TD15 1DJ. 
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Statement of Financial Activities Including Income and Expenditure Account  
For the year ended 31 March 2020 
 
Current financial year  

  Unrestricted 
Funds 
General 

Unrestricted 
Funds 
Designated 

Restricted 
Funds 

Total Total 

     2020 2019 
Income from Notes £ £ £ £ £ 
Donations and legacies 1 4,682 - 285,385  290,067  114,041  
Charitable activities 2 80,229 - -  80,229  84,201  
Other trading activities  332 - 946  1,278  3,996  
Investments  6 - -  6  113  
Total Income  85,249 - 286,331 371,006 354,546 

Expenditure on       
Charitable activities 3 66,196 4,344 284,006 354,546 202,648 
Net incoming/(outgoing) 
resources before transfers 

 19,053 (4,344) 2,325 17,034 (297) 

Gross transfers between 
funds 

 (4,971) 7,410 (2,439) - - 

Net income/(expenditure) for 
the year/Net movement in 
funds 

 14,082 3,066 (114) 17,034 (297) 

Fund balances at 1 April 2019  42,844 7,345 11,597 61,786 62,083 
Fund balances at 31 March 
2020 

 56,926 10,411 11,483 78,820 61,786 

 

The statement of financial activities includes all gains and losses recognised in the year.  
All income and expenditure derive from continuing activities.  
 

Balance Sheet as at 31 March 2020  

 2020  2019  
 Notes  £  £  £  £  
Fixed assets  
Tangible assets   203,457  207,414  
Current assets  
Stocks    2,250  1,790  
Debtors    36,403  2,994  
Cash at bank and in hand  28,194  42,104  
 66,847  46,888  
Creditors: amounts falling due within  
one year    (7,438)  (1,447)  
Net current assets  59,409  45,441  
Total assets less current liabilities  262,866  252,855  
 
Deferred income    (184,046)  (191,069)  
 
Net assets  78,820  61,786  
Income funds  
Restricted funds    11,483  11,597  
Unrestricted funds - designated    10,411  7,345  
Unrestricted funds - general  56,926  42,844  

 78,820  61,786 
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Notes to the Financial Statements 
For the year ended 31 March 2020 
 
1  Donations and legacies 

 Unrestricted 
Funds 

General 

Restricted 
Funds 

Total Unrestricted 
Funds 

General 

Restricted 
Funds 

Total 

 2020 2020 2020 2019 2019 2019 

Grants and donations £ £ £ £ £ £ 

Big Lottery  - 29,320 29,320 - 28,820 28,820 

Big Lottery (Flat refurbishment) - 6,491 6,491 - 43,509 43,509 

SBC Feasibility Study - 19,194 19,194 - - - 

BCCF Environmental - 30,000 30,000 - - - 

Blooming Marvellous - 2,285 2,285 - 2,214 2,214 

LEADER - 29,833 29,833 - - - 

CCF (Revenue) - 14,901 14,901 - - - 

CCF (Capital) - 104,476 104,476 - - - 

Storyfest - 1,000 1,000 - - - 

Investing in Communities - 28,309 28,309 - - - 

Wind Farm - - - - 6,800 6,800 

Heritage Lottery Fund - - - - 9,500 9,500 

Scottish Land Fund - - - - 15,000 15,000 

Foundation Scotland - - - - 720 720 

Silver Sunday - - - - 876 876 

DTAS - - - - 600 600 

Duns Probus Club - - - - 150 150 

Other donations from local 
business* 

- 3,731 3,731 - 620 620 

Duns Players (lighting desk) 2,400 - 2,400 207 - 207 

Borders College - 970 970 - - - 

Keep Scotland Beautiful - 6,462 6,462 - - - 

Other 2,282 8,163 10,445 - 5,025 5,025 

Totals 4682 285,385 290,067 207 113,834 114,041 
 

* For Blooming Marvellous project. Donations were received from businesses and individuals in Duns to purchase planters. 
 
2  Income from Charitable activities 
 2020  2019  
 £  £  
Hire of Volunteer Hall / office rental and services  18,022  19,123  
Rent from land and buildings   10,082  2,611  
Community events and activities  52,125  62,467  
 80,229 84,201  
Hire and rental income  
£28,104 was received from hire of the Volunteer Hall. This is broken down as follows:  
Regular weekly bookings  2,554  5,125 
Bookings from strategic partners  4,916  3,628  
Discounted lets (other charities)  2,626  2,075  
Other occasional lets  5,418  8,269  
Rent (meeting rooms)  1,383  -  
Office services  1,125  26  
 18,022  19,123  
Rent (offices) 10,082 2,611
 28,104 21,734 
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Community events and activities 2020  2019  
 £  £  
Film nights (including bar takings for 2019) 7,646  15,340 
Film Club  1,468  1,067  
Bar  19,848  25,200  
Community lunch  2,040  2,762  
Other catering (including Storyfest)  3,342  1,049  
Markets/Beer festival  4,458  3,537  
Community challenge quiz  209  830  
‘Christmas Crackle’  5,815  5,515  
Other events  617  1,082  
Mozart weekend  5,765  -  
Hogmanay Ceilidh  901  3,722 *  
Silent auction  -  1,307  
Scottish Opera  -  1,056 
 52,125 62,467 

3  Expenditure on charitable activities 
 2020  2019  
Depreciation and impairment  12,507  7,933  
Community events / activities (see note 4)  35,719  38,733  
Special Projects (see note 5)  23,965  19,692  
Charitable donations/gifts  1,105  3,762  
Development Trust activities  331  2,361  
Grant-funded hall refurbishment  163,377  50,958  
Professional services  31,251  1,140  
Insured loss  -  696  
Rent  1,524  3,000  
 269,779  128,275  
Share of support costs (see note 8)  82,487  74,373  
Share of governance costs (see note 8)  2,280           -  
 354,546  202,648  
Support costs  
Staff costs  56,902  60,405  
IT and administration costs  4,260  3,636  
Cleaning  4,046  2,258  
Marketing and hall promotion  1,628  1,554  
Property costs (repairs, maintenance) *  4,616  903  
Insurance  9,451  4,391  
Operating licences  1,280  1,226  
Paypal fees  304  -  
Independent examination fees     2,280           -  
 84,767 74,373 
* Major repairs on the Garage and investment in improved fire protection and security. 
 

4  Expenditure on key community events and activities  
Film hire and royalties  8,657  11,503  
Film Club  928  928  
Bar  11,668  17,092  
Catering  2,023  -  
‘Christmas Crackle’  3,369  3,190  
Other AHFD-run event costs  9,073  6,020  
 

5  Specialist projects  
Climate Challenge  15,384  -  
Storyfest  2,063  -  
WW1 project  -  10,504  
Geology project  -  7,617  
Blooming Marvellous  6,518  1,571  
 23,965  19,692  
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