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A Heart for Duns

About A Heart for Duns

Why the organisation was established

A Heart for Duns (AHFD) was initially conceived as a way of protecting the town’s
Volunteer Hall for the local community; to use and develop it as a venue for the
performing arts; and to provide a sustainable location for partner organisations,
such as Duns and District Amateur Operatic Society and Duns Players.

In doing this, AHFD sought to promote and develop the Hall and established a long-
term objective to procure the site and develop it as a community space, enhancing
the quality of life and opportunities for people who live and work in the area.

Our status

A Heart for Duns became a Scottish Charitable Incorporated Organisation (SCIO) in
August 2014. It is governed by its constitution, the most recent amendment of which
was formally adopted by the members in July 2017. Membership is open to residents
aged 16 and over in the TD10 and TD11 postcode areas.

In May 2017, AHFD became a development trust and is a full member of the
Development Trusts Association Scotland, the community-led regeneration network.

Using a grant awarded by the Scottish Land Fund, AHFD purchased the Hall from the
Lowland Reserve Forces’ and Cadets’ Association in April 2018.

Our vision and purpose

A Heart for Duns manages places and spaces and runs events and activities, on behalf
of the Duns and district community, giving access to a wide range of recreational and
cultural activities including performing arts, exhibitions, fairs and festivals, and
educational and social events.

Currently, AHFD’s focus is on managing and developing
the Volunteer Hall as a multi-purpose community
venue. As a development trust, AHFD is also working
to combine community-led action with an enterprising
approach to address local needs and issues.

© A Heart for Duns 2020
Cover: design by Neil Watson; Hall graphic by Simon Gray The Volunteer Hall: a community asset for Duns and district



Annual Report 2019

Message from the Convenor

A Heart for Duns began the year covered by this annual report, from 1 April 2018 to
31 March 2019, with a landmark change. After leasing the Volunteer Hall since May
2016, the charity became the new owner on 12 April 2018, so bringing this key
community venue into community ownership. We are grateful to the Lowland
Reserve Forces’ and Cadets’ Association for offering to sell the Hall to AHFD, and to
the Scottish Land Fund for providing a grant of £206,000 to enable the purchase.

The same month, with support from the Big Lottery Fund, work started to convert
the former caretaker’s flat into four offices for AHFD and other non-profit groups.
By December 2018, the conversion had transformed the upstairs space in the Hall.

By early 2019, we had obtained grant funding to undertake a major overhaul of the
heating and lighting systems in the main hall; this work was carried out during the
summer of 2019. In March 2019, other funding was secured for a feasibility study
and community consultation for further development of the Volunteer Hall site.

The Volunteer Hall has had a long association with the British Army, particularly the
King’s Own Scottish Borderers. It was fitting that, in November 2018, the Hall was the
venue for a week-long series of events, supported by the Heritage Lottery Fund, to
mark the 100th anniversary of the end of the First World War.

AHFD ran a full programme of events for the rest of the year too, organised both by
our own volunteers and by many other organisations. Among the varied AHFD events
were two successful innovations: a Silent Auction and a Hogmanay Ceilidh.

The charity continued to support the activities of related local groups, including
Blooming Marvellous, Berwickshire Coastal Geology Project and Duns Film Club.

Income from our fundraising activities and Hall hire rose to £81,207, compared with
£72,208 the previous year. At the end of the financial year our total charity funds
stood at £42,113, down slightly from £46,043 a year ago.

Looking back on an important year for the charity, on
behalf of the trustees | would like to thank our many
members, our dedicated volunteers and our diligent staff,
who made it all happen.

Derek Janes
Convenor of A Heart for Duns

7 January 2020
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Managing the organisation

Structure and governance

As a Scottish Charitable Incorporated Organisation, A Heart for Duns is governed by
its constitution, which was revised on 19 July 2017. It has a membership, which is
open to any individual aged 16 or over living in the TD10 or TD11 postcode areas.
The membership elects the charity trustees; during the financial year this was done
unanimously at the Annual General Meeting held on 23 January 2019.

For the full financial year, from 1 April 2018 to 31 March 2019, the charity trustees
were Derek Janes (Convenor), Andrew Lester (Vice Convenor), Eloner Crawford
(Secretary), Genny Dixon (Treasurer), Sandy Donaldson, Jim McDevitt, Anne McNeill,
Kevin Purvis, Stuart Renton and Karen Thomas. Kathryn Wilson served as a trustee
for most of the financial year but resigned on 19 February 2019.

Management

The charity trustees are responsible for the strategic direction and governance of
the organisation, and they meet as a Board each month. Day-to-day operations are
delegated to committees handling Bar and Catering, Business and Finance,
Communications, Events, and Planning and Development; these committees submit
reports to the Board meetings. No trustee or committee member receives any
remuneration for their activities.

A Heart for Duns employs five staff, 4 #,%ﬁ D

partly funded by a 2017 grant from the . "’\, luntees HEH
anaging the Volunteer Ha

Big Lottery Fund. A Development for the community

Manager was appointed to oversee Hall
management and to develop and
implement the business plan for both
the Volunteer Hall and A Heart for Duns
as a development trust. Day-to-day
administration, such as managing Hall
bookings, is handled by the part-time
Administrative Support Officer. Financial

administration is handled by the part-

The AHFD staff team at 31 March 2019 (I to r): Tommy Dunse,

time Finance Assistant. The Hall is Liz Brown, Lindsay Wood, Emma McDevitt and Simon Gray

maintained and prepared for letting by
a Caretaker and a Housekeeper, both also working part-time.
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Providing a community hall

A key role of A Heart for Duns is to provide a multi-purpose venue for use by the
people of Duns and district to advance citizenship and community development.
With this aim, the charity has been managing the Volunteer Hall, the largest venue in
the eastern Scottish Borders, since April 2015.

For several years, A Heart for Duns leased the Volunteer Hall from the Lowland
Reserve Forces’ and Cadets’ Association (LRFCA; part of the Ministry of Defence). In
March 2017, LRFCA announced its intention to sell the property. Accordingly, AHFD
applied for funding to purchase the Hall, and received a £206,000 grant for this
purpose from the Scottish Land Fund, which was announced in September 2017. The
transfer was agreed by the end of March 2018 and AHFD formally became the owner
of the Hall in the new financial year, on 12 April 2018.

Within weeks, A Heart for Duns began a project to y |
convert the former caretaker’s flat in the Hall into four ir
offices for AHFD and other non-profit groups to create Y
a “Third Sector Hub”. The work was funded by a grant e

from the Big Lottery Fund and was almost fully o
completed by December 2018.

During the financial year, office tenants at the Hall
were the Army Cadet Force, Royal British Legion
Scotland, Health in Mind, Interest Link Borders, and
ParentSpace. The Royal Bank of Scotland community
banker service also had a regular presence.

By early 2019, AHFD had also obtained grant funding to
undertake a major overhaul of the heating and lighting

systems in the main hall, including a new ceiling and roof One of the new tenant offices in
. . i the former caretaker’s flat

space insulation. The funding package was agreed by

Blackhill Windfarm Community Fund, BCCFEn, LEADER and the Climate Challenge

Fund (CCF). This work was carried out during the summer of 2019.

In March 2019, additional funding was secured for a feasibility study and community
consultation for further development of the Volunteer Hall site. The funds from the
South of Scotland Economic Partnership (SoSEP) were used to appoint a design team
and carry out consultation in the following financial year.
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Using the Hall fully to serve the needs of the community

A Heart for Duns aims to utilise the Volunteer Hall fully for the sole purpose of
serving the needs of the community, including voluntary organisations, charities and
social organisations. Demand for use of the Hall has increased since AHFD took on
the management and ownership role, and it continues to grow.

The organisation runs a wide range of annual and one-off events (see page 7). Two of
its regular monthly activities, however, have a special value for the community: a
lunchtime get-together, and a film night of new releases for both children and adults.
These are now well established, with the support of volunteers.

For ten months during the year, A
Heart for Duns hosted a Community
Lunch to bring people together for an
affordable meal with friends and
neighbours. In November 2018, a

\ W _ special Armistice Community Lunch,
The Armistice Community Lunch in November 2018 using onIy the kinds of food available
in the UK at the end of the First World War, raised £227 for ‘Soldiers Off the Street —
Scotland’, a charity helping homeless veterans.

Duns Community Cinema is a partnership venture between AHFD and Indy Cinema
Group, which provides smaller venues with high quality, fully digital screenings. This
programme enables people in Duns and district to see current releases without
making a lengthy trip to another town. During the year, two new films were screened
each month: an early evening presentation for children, followed by a film for an
older age group. Over 2,300 tickets were sold altogether, with an average audience
of almost 100 for each film. One screening (Mamma Mia! Here We Go Again) drew a
record audience of 276 in September.

In addition to the Community Cinema, the Duns Film Club, in partnership with A

Heart for Duns, ran a programme of classic films on Sunday afternoons. Its Seven
Decades of Cinema Season ran from September 2018 to April 2019. This featured
some of the most iconic and award-winning films from the 1940s to the present.
Screenings were open to subscribing members and individuals.

A Heart for Duns staff and volunteers also supported a varied programme of theatre,
music, dance, exercise, sport and fundraising events organised by other Hall users
during the financial year (see pages 8-9).
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Events for all sections of the community

A core purpose of A Heart for Duns is to run an annual programme of events and
activities in the Hall. This is designed to involve all sections of the community,
including all ages and abilities, and is organised by AHFD staff and volunteers.
Besides the monthly community lunches and films (see page 6), between April 2018
and March 2019 the charity organised a wide range of other one-off events.

To celebrate the purchase of the Volunteer Hall, two events for charity were held in
April 2018. AHFD joined with Duns Rotary Club to sponsor a concert by the Spatz &
Co Showband. Then Duns Film Club hosted the Scottish premiéere of Through Our
Eyes, a documentary about Syrian refugees by award-winning filmmaker Samir
Mehanovi¢, who took part in an audience discussion following the screening.

In May 2018 the annual AHFD Beer and
Food Festival returned, supported by
The Black Bull Hotel and Fish & Fine
Foods. Some 300 people attended the
Bank Holiday Sunday event, which
included food stalls and real ales,

cookery demonstrations, and an all-day
The annual Beer and Food Festival, held in May 2018 live music programme.

In December 2018 the annual ‘Christmas
Crackle’ party was held, which again sold
out early. The evening offered local firms
and organisations the opportunity to
bring their staff to a lively dinner dance.

The month ended with a Hogmanay

I ¥ ” - .

Family Ceilidh, which offered people a '
welcoming local venue in which to see in The Jiginaboot Ceilidh Band, based in Peebles,

brought in the New Year at the Hall
the New Year.

Other AHFD events held during the year included the annual Community Challenge
Quiz in May, a Christmas Market with over 30 stalls in November, and a Silent
Auction with many generously donated items in March 2019.

The charity’s volunteers also provided a highly popular tea tent at the Duns Show in
August 2018, which gave trustees a chance to talk to potential new members.
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Supporting the arts and community engagement

Duns Volunteer Hall provides an essential venue for a range of organisations working
in the arts and engaging with the community. Typically, AHFD provides a licensed bar
for such occasional lets, which supplements income from its own fund raising.

A Heart for Duns has strategic partnership

agreements with two of the local
performance groups: Duns and District
Amateur Operatic Society and Duns Players.
During the financial year, the Volunteer Hall
was the venue for Annie Get Your Gun
(DDAQS), and Blithe Spirit and Singin I’'m No a
Billy He’s a Tim (Duns Players). Both groups

also joined forces to present Oh! What a

Blithe Spirit was presented by
Duns Players in May 2018 Lovely War (see page 9).

Duns Summer Festival Committee is a third strategic partner of AHFD. The Hall
hosted many of the events in the July 2018 Duns Summer Festival, including the
Evening Concert, Family Ceilidh, Quiz and Reiver’s Ball.

Music concerts presented by other organisations during the financial year included
the Scottish Chamber Orchestra, in June 2018, and Scottish Opera, in February 2019.

In August 2018 the Volunteer Hall hosted an exhibition by the
Consulate General of the Republic of Poland. Panels featured

|'Scottish Polish heritage of WWII: Life stories’

life stories from families of Polish men and women who served
during the Second World War, reflecting the changed lives,
aims and aspirations of those who survived the war and made a
new life in their adopted home of Scotland.

In October 2018, AHFD collaborated with the Community
Capacity Building Team (Scottish Borders Council), to host Scottish Polish Heritage of
Silver Sunday. This full day of free, fun activities to celebrate WWII: Life Stories

older people and community life attracted over 140 participants.

AHFD also worked with individuals and other groups to host a Community Learning
Hub Launch in May, followed by a launch event for the Duns & District U3A in
October 2018.
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In November 2018, the Hall was the venue
for a coordinated series of events to mark
the 100th anniversary of the end of the
First World War. These comprised a
Remembrance Evening, an art installation
from Allanbank Arts, a special community
lunch which raised funds for a charity

heIping homeless veterans, and a combined Oh! What a Lovely War was performed as part of
. the Remembrance events in November 2018
presentation by Duns Players and Duns and

District Amateur Operatic Society of Oh! What a Lovely War.

Dance, health and sports organisations were also regular Hall users throughout the
year, including the Royal Scottish Country Dance Society, Slimming World, Archery
Duns, Academy of Irish Dance, Movement to Music, and Walk It.

The Berwickshire Coastal Geology Project concluded in July 2018, following a series
of field trips for individuals and local schools, led by a professional geologist, Dr lan
Kille. We are grateful to Helen Page, who kindly donated to AHFD royalties from her
book, Berwickshire Coast Rocks!, which was published as part of this project.

A Heart for Duns continues to support an initiative to set up and maintain community
planting schemes around the town. In April 2018, Blooming Marvellous held a sale of
herbaceous plants at the Hall which raised £785 in support of its planting activities.

In February 2019, Blooming Marvellous
received a grant of £17,500 from BCCF
Environmental — Scottish Landfill
Communities Fund, for a Polaris 4WD
vehicle, bowser and trailer. This is used
to provide planting-related transport
and support the watering of flowerbeds

The Blooming Marvellous vehicle, known as “Billy Bowser” in Duns Park and around the town.

The project also works with other local
organisations to support floral displays.
During the year Blooming Marvellous
received financial support for this from
Duns Probus Club, as well as other
donations from several local businesses.

Blooming Marvellous volunteers at work in Duns Park
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Financial review

To be financially sustainable, A Heart for Duns needs to run the Volunteer Hall as a
business and ensure it is used effectively. Its main sources of income are:

Bookings from Hall users, including occasional lets, for which AHFD provides a
venue, bar facilities and volunteer staffing. This income covers overheads such as
administration, insurance, licences, caretaking, general repairs and maintenance.
The charity’s own fundraising activities, such as film nights, markets, the Beer and
Food Festival, and the Christmas Crackle party, including licensed bar profits. This
income funds improvements to Hall facilities, such as upgrading fixtures and fittings.
In the financial year both these types of income were higher than the levels reached
in the previous year: £21,734 was received from hire of the Volunteer Hall, up from
£15,516; income from fundraising activities was £59,473, up from £56,692.

Grants and donations received totalled £124,302; this compared with £239,167 in
the previous year, which included £191,000 of the Scottish Land Fund grant to enable
AHFD to buy the Volunteer Hall and hire additional staff support.

At 31 March 2019, total charity funds were £42,113, down slightly from £46,043 at
the end of the previous year.

A Heart for Duns manages the Volunteer Hall bar and maintains stock. Where AHFD
operates a licensed bar to support the fundraising efforts of its strategic partners, it
donates a proportion of the bar profits to the strategic partner. Regular users and
charities also benefit from a discount on hall hire charges.

A Heart for Duns plans to keep reserves in the unrestricted fund of at least £20,000
to cover six months of full operations.

The charity does not receive any funds as agent or as custodian trustee.
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Statement of Receipts and Payments: 1 April 2018 to 31 March 2019

Receipts

Grants and donations

Hire of Volunteer Hall/
office rental and services
Community events/activities
Specialist projects

Sales of Geology books

Bank interest

Total

Payments

Support costs

Community events/activities
Special projects

Professional services
Charitable donations
Development Trust activities
Hall refurbishment

Insured loss

Rent

Total payments

Purchase of assets

Total

Net income/expenditure

Notes to Receipts and Payments

Al. Grants and Donations

Note

Al
A2

A3

Bl
B2
B3

B4

The following grants and donations were received:

Big Lottery

Big Lottery (Flat refurbishment)

Blackhill Windfarm Community Fund

Heritage Lottery Fund

Big Lottery: Scottish Land Fund

BCCF Environmental*
Foundation Scotland
Silver Sunday

DTAS

Duns Probus Club*
Other donations*
Unrestricted donations
Scottish Borders Council

Borders Legal Aid
Total

* For Blooming Marvellous project.

Annual Report 2019

Unrestricted Restricted Total funds
funds funds
207 124,095 124,302
21,734 - 21,734
59,473 - 59,473
- 785 785
2,606 605 3,211
113 - 113
84,133 125,485 209,618
34,546 39,827 74,373
24,623 14,453 39,076
769 18,923 19,692
- 1,140 1,140
3,762 - 3,762
- 2,361 2,361
958 50,000 50,958
696 - 696
3,000 - 3,000
68,354 126,704 195,058
3,204 15,286 18,490
71,558 141,990 213,548
12,575 (16,505) (3,930)

2018-19 2017-18

28,820 30,520

43,509 -

6,800 750

9,500 9,600

15,000 191,000

17,500 -

720 -

876 -

600 -

150 -

620 297

207 -

- 6,500

- 500

124,302 239,167

Period ending
31/03/18

239,167
15,516

56,692
963
2,286

314,624

60,210
41,522
9,152
950
2,097

6,000
122,319
177,379
299,698

14,926

11
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A2. Hire of the Volunteer Hall

£21,734 was received from hire of the Volunteer Hall. This is broken down as follows:

2018-19 2017-18
Regular weekly bookings 5,125 6,991
Bookings from strategic partners 3,628 3,257
Discounted lets (other charities) 2,075 1,625
Other occasional lets 8,269 2,468
Rent (offices) 2,611 1,175
Office services 26 -
Total 21,734 15,516

A3. Community events and activities

The main income from community events and activities were:

2018-19 2017-18
Film nights 15,340 18,110
Film Club 1,067 1,193
Bar 22,206 17,921
Community lunch 2,762 3,136
Other catering 1,049 2,200
Markets/Beer festival 3,537 4,610
Community challenge quiz 830 1,032
‘Christmas Crackle’ 5,515 6,992
Hogmanay Ceilidh 3,722 0
Silent auction 1,307 0
Scottish Opera 1,056 0
Other events 1,082 1,498
Total 59,473 56,692
B1. Analysis of support costs
Support cost 2018-19 2017-18
Staffing (including training, NI) 60,405 40,715
IT and administration costs 3,636 2,597
Cleaning 2,258 1,528
Marketing and hall promotion 1,554 2,962
Property costs (repairs, maintenance) 903 9,911
Insurance 4,391 1,573
Operating licences 1,226 924
Total 74,373 60,210

NB. A Heart for Duns employs 1 full-time and 4 part-time staff. No employee receives emoluments of over £60,000.

B2. Expenditure on key community events and activities

Item 2018-19 2017-18
AHFD-run event costs 6,020 19,835
Films 11,503 *x
Film Club 928 ok
Bar/catering 17,435 17,896
‘Christmas Crackle’ 3,190 3,791

39,076 41,522

** Included in AHFD-run event costs.

12



B3. Specialist projects
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Item 2018-19 2017-18
WW1 project 10,504 -
Geology project 7,617 2,468
Blooming Marvellous 1,571 6,684
Total 19,692 9,152
B4. Purchase of assets
Item 2018-19 2017-18
Property - 175,000
Fixtures & fittings - 86
Kitchen equipment 404 598
Office equipment - 896
Other assets 2,800 799
Vehicles (Blooming Marvellous) 15,286 -
Totals 18,490 177,379
Statement of Balances as at 31 March 2019
Unrestricted Restricted Total Total
Funds Funds 2019 2018
Cash funds
Balance at bank 57,997 (16,505) 41,493 45,176
Cash balance 609 - 609 677
Paypal balance 12 - 12 184
Total cash funds 58,618 (16,505) 42,113 46,043
Balanced by
Reserves brought forward 26,941 19,102 46,043 31,117
Current year surplus 12,575 (16,505) (3,930) 14,926
Total charity funds 39,516 2,597 42,113 46,043

Approved by the Trustees on 8 July 2019 and signed on their behalf by Derek Janes (Chair).

The accounts were independently examined by Sharon Ferguson of Berwickshire Association for

Voluntary Service on 27 August 2019.
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Notes to accounts

1.

14

Basis of accounting

These accounts have been prepared on the Receipts and Payments basis in accordance with the
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended).

Nature and purpose of funds

Unrestricted funds can be used at the discretion of the Trustees in furtherance of the objectives
of the association. A single unrestricted fund is maintained for the day-to-day running of the
association. Grant funding and certain private donations allocated for a specific purpose are
recorded in the restricted funds.

Restricted: The following grants and donations were received for specific projects:

£28,820 Development Manager post Big Lottery
£15,000 Volunteer Hall revenue Scottish Land Fund
£9,500 WW1 Project Heritage Lottery Fund
£6,800 Heating/Lighting Blackhill Windfarm Community Fund
£17,500 Blooming Marvellous Polaris, bowser and trailer BCCF Environmental Fund
£2,196 Community and Development Trust activities DTAS, Foundation Scotland

Blooming Marvellous is a community gardening project to care for the public flowerbeds in Duns.
Grant funding was received to initialise the project in 2016—17; the project has continued on a self-
sustained basis in 2017-18. Additional donations of £770 were received for general project
expenses during 2018-19.

Related party transactions

Expenses were paid to plenary committee members for purchases made to support community
events and activities. No additional travel expenses were claimed. None of the trustees or
committee members received remuneration for their activities.

Restricted income funds

Restricted funds were used to support the following events and activities:

Big Lottery Fund 28,820
Development Manager salary 26,120
Hall cleaning and maintenance 1,200

28,820
Balance remaining on account £0
Big Lottery Fund 43,509
Builder 12,197
Joinery 5,227
Electrics 8,614
Plumbing 4,145
Plastering 2,095
Decoration 11,122
Professional fees 2,623
Carpeting 4,351
Sundries 584 50,957
Subsidised from general fund 957
Balance carried forward to claim in 2019-20 £6,491



Scottish Land Fund

b/f from 2017-18

Marketing

Events

Staffing support

Office costs

Professional services
Development Trust activities
Community Christmas Lunch
Balance remaining

Berwickshire Coastal Geology Project
b/f from 2017-18

Book cash sales

IT services/website

Walks/trips

Volunteer expenses

Professional fees
Postage/Miscellaneous

Printing

Balance transferred to general account

Blooming Marvellous Project
b/f from 2017-18

BCCF Environmental

Plant sale

Probus Club

Duns Community Council
Mums in Duns
Plants/compost etc.

Polaris vehicle/trailer
Balance remaining

. Fixed assets

15,000
12,000
771
12,953
10,853
884
1,140
400
275

1,387
17,500
785
150
500
120
1571
15,286
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A Heart for Duns holds the following assets, not presented in the Receipts and Payments account:

Item Cost Current value
Kitchen equipment 9,959 3,986
Fixtures & fittings 26,354 7,491
IT/office equipment 1,280 199
Other assets 14,798 5,850
Vehicles 15,286 14,888
Property 175,000 175,000
Other debts due 3,459
Bar stock 1,790
Total 242,677 212,663
. Liabilities

Suppliers accounts not yet paid: £1,447

2017-18 value
5,298

10,893

522

5,144

175,000

1,304

3,220

201,381
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A Heart for Duns
Volunteer Hall
Langtongate
Duns TD11 3AF
Tel: 01361 884935
www.aheartforduns.org
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