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A Heart for Duns

About A Heart for Duns

Why the organisation was established

A Heart for Duns (AHFD) was initially conceived as a way of protecting the town’s
Volunteer Hall for the local community; to use and develop it as a venue for the
performing arts; and to provide a sustainable location for partner organisations,
such as Duns and District Amateur Operatic Society and Duns Players.

In doing this, AHFD sought to promote and develop the Hall and established a long-
term objective to procure the site and develop it as a community space, enhancing
the quality of life and opportunities for people who live and work in the area.

Our status

A Heart for Duns became a Scottish Charitable Incorporated Organisation (SCIO) on
18 August 2014. It is governed by its constitution, the most recent amendment of
which was formally adopted by the members on 19 July 2017. Membership is open
to residents aged 16 and over in the TD10 and TD11 postcode areas.

AHFD became a development trust in May 2017 and is a full member of the
Development Trusts Association Scotland, the community-led regeneration network.

Our vision and purpose

AHFD manages places and spaces and runs events and activities on behalf of the
Duns and district community, giving access to a wide range of recreational and
cultural activities including performing arts, exhibitions, fairs and festivals, and
educational and social events.

Currently, AHFD manages a multi-purpose community venue focused on the
Volunteer Hall, which is the largest indoor venue in Berwickshire. It is the main
performance venue in the town for local non-professional theatre groups, as well as
for touring organisations.

During the period covered by this
report, AHFD leased the Hall from the
Lowland Reserve Forces’ and Cadets’
Association. Using a grant awarded by
the Scottish Land Fund in September, it
purchased the Hall on 12 April 2018.
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Message from the Convenor

A Heart for Duns strengthened its capacity significantly during the period covered by
this annual report, from 1 April 2017 to 31 March 2018.

We signed a strategic partnership agreement with Duns Summer Festival Committee
in April 2017, following similar arrangements made with Duns and District Amateur
Operatic Society and Duns Players.

In May 2017, AHFD became a full member of the Development Trusts Association
Scotland (DTAS), joining a valuable network of comparable community organisations.

Using a grant awarded by the Big Lottery Fund, in June 2017 we appointed Lindsay
Wood as AHFD’s first full-time Development Manager, for a three-year term.

Members approved our amended Constitution at a special meeting in July 2017.

Following the Lowland Reserve Forces’ and Cadets’ Association decision to sell the
Hall, in September 2017 AHFD secured funding for its purchase, in the form of a
£206,000 grant from the Scottish Land Fund. After lengthy negotiation, AHFD
brought the Hall into community ownership in April 2018.

Funding was also secured to convert the former caretaker’s flat into four offices for
AHFD and other non-profit groups, work which was carried out in summer 2018.
Although AHFD also gained initial LEADER funding for some heating and lighting
improvements, after a detailed tendering review we are seeking extra resources.

We ran a full programme of events, organised both by our own volunteers and by
other organisations. Income from our fundraising activities and Hall hire remained
broadly stable at £75,457, compared with £78,339 a year ago. At the end of the year
our total charity funds stood at £46,043, up almost 50 per cent from £31,117.

During the year, AHFD continued to support related groups: Blooming Marvellous,
Berwickshire Coastal Geology Project, and Duns Film Club.

On behalf of the trustees, | would like to thank our
members, our hardworking group of volunteers and
our excellent staff, who have all contributed to such
a successful year.

Derek Janes
Convenor of A Heart for Duns

5 November 2018
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Managing the organisation

Structure and governance

As a Scottish Charitable Incorporated Organisation, A Heart for Duns is governed by
its constitution. It has a membership, which is open to all in the TD10 and TD11
postcode areas. The membership elects the charity trustees; most recently the
current trustees were re-elected unanimously at the Annual General Meeting held
on 25 October 2017.

Charity trustees for the full financial year from 1 April 2017 to 31 March 2018 were
Derek Janes (Convenor), Andrew Lester (Vice Convenor), Eloner Crawford
(Secretary), Genny Dixon (Treasurer), Sandy Donaldson, Kevin Purvis and Stuart
Renton. Four new trustees were appointed during the year: Anne McNeill on 10 April
2017, Jim McDevitt on 13 November 2017, and Karen Thomas and Kathryn Wilson on
15 January 2018.

At an Extraordinary General Meeting held on 19 July 2017, members present
unanimously approved a revised constitution. Amendments were required to the
original 2014 Constitution to pave the way for AHFD to purchase the Volunteer Hall.

Management

The charity trustees are responsible for the strategic direction and governance of

the organisation, and they meet as a Board each month. Day-to-day operations are
delegated to committees handling Bar and Catering, Building, Business and Finance,
Communications, and Events; these committees submit reports to the Board
meetings. Trustees reviewed the committee structure during the financial year, given
the growth in business activity, but made no changes. No trustee or committee
member receives any remuneration for their activities.

In March 2017, A Heart for Duns was awarded a grant of £88,660 from the Big
Lottery Fund, to fund recruitment of a full-time Development Manager and a part-
time Finance Assistant for three years.

By the end of March 2018, AHFD employed five staff. A Development Manager was
appointed in June 2017 to oversee Hall management and to develop and implement
the business plan for both the Volunteer Hall and A Heart for Duns as a Development
Trust. Day-to-day administration, such as managing Hall bookings, is handled by the
part-time Administrative Support Officer. Financial administration is handled by the
part-time Finance Assistant. The Hall is maintained and prepared for letting by a
Caretaker and a Housekeeper, both also working part-time.
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Providing a community hall

A key role of A Heart for Duns is to provide a multi-purpose venue for use by the
people of Duns and district to advance citizenship and community development.
With this aim, the charity has been managing the Volunteer Hall, the largest venue in
the eastern Scottish Borders, since April 2015.

Throughout this accounting period, A Heart for Duns leased the Volunteer Hall from
the Lowland Reserve Forces’ and Cadets’ Association (LRFCA; part of the Ministry of
Defence). In March 2017, LRFCA announced its intention to sell the property.
Accordingly, AHFD applied for funding to purchase the Hall, and received a £206,000
grant for this purpose from the Scottish Land Fund, which was announced in
September 2017. The transfer was agreed by the end of March 2018 and AHFD
formally became the owner of the Hall in the new financial year, on 12 April 2018.

A Heart for Duns pursued several other sources of grant funding during the financial
year. It secured initial support from the Scottish Borders LEADER Programme to fund
some energy efficient heating and lighting improvements. Following a detailed
tendering review, however, it became clear that further resources would be needed
to fund all the works, and AHFD decided to seek the necessary additional funding
before starting the project. AHFD was also awarded a grant from the Big Lottery to
convert the upstairs flat into offices for AHFD staff and non-profit organisations.
Following the tender process, conversion work started in April 2018.

Several improvements to the fabric of
the Hall were made during the financial
year: The Main Hall was repainted by a
local company, and the foyer was
repainted by one of AHFD’s volunteers.
New steel-framed gates were installed
to the garage and polytunnel area, and

outside the kitchen/bar area. The Main Hall set up for a wedding in June 2017

In September 2017, A Heart for Duns welcomed its second office tenant at the Hall
(the first being Royal British Legion, Scotland): Health in Mind, a charity promoting
positive mental health and wellbeing in Scotland. The new tenants repainted their
office at no cost to AHFD.
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Using the Hall fully to serve the needs of the community

A Heart for Duns aims to utilise the Volunteer Hall fully for the sole purpose of
serving the needs of the community, including voluntary organisations, charities and
social organisations. Demand for use of the Hall has increased since AHFD was
formed and took on the management role, and it continues to grow.

The organisation runs a wide range of annual and one-off events (see page 7). Two of
its regular monthly activities, however, have a special value for the community: a
lunchtime get-together, and a film night of new releases for both children and adults.
These are now well established, with the support of volunteers.

Each month during the year, A Heart for
Duns hosted a Community Lunch to bring
people together for an affordable meal
with friends and neighbours. On Christmas
Day in 2017, for the first time AHFD
volunteers cooked and hosted a Christmas
meal intended particularly for those who

might otherwise be alone. Over 30 people
The monthly Community Lunch in December 2017 attended the Iunch, followed by afternoon
tea with a seasonal film screening.

Duns Community Cinema is a partnership venture between AHFD and Indy Cinema
Group, which provides smaller venues with high quality, fully digital screenings. This
programme enables people in Duns and district to see current releases without
making a lengthy trip to another town. During the year, two new films were screened
each month: an early evening presentation for children, followed by a film for an
older age group. Almost 2,400 attended in all, with an average film audience of 100.

In addition to the Community Cinema, the newly established Duns Film Club, in
partnership with A Heart for Duns, launched its first programme of classic films
during the year. Screenings were held each month on Sunday afternoons from
September 2017 to April 2018. All films were chosen by members, and screenings
were open to subscribing members and individuals.

A Heart for Duns also enjoys a good relationship with a core group of Hall users, who
during the financial year put on a busy and varied programme of theatre, music,
dance, exercise, sport and fundraising events (see pages 8-9). These activities were
supported by AHFD staff, as well as by a substantial body of volunteers.
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Events for all sections of the community

A core purpose of A Heart for Duns is to develop an annual programme of events and
activities in the Hall. This is designed to involve all sections of the community,
including adults, children and young people, those
with disabilities and older people. The programme
is run by the Events Committee, organised and
staffed by AHFD volunteers. Besides the monthly
community lunches and films (see page 6),
between April 2017 and March 2018 the charity
organised a range of other one-off events, together
raising significant funds for investment in the Hall
fabric and facilities.

Eighteen teams took part in the Community
Challenge Quiz, held in May 2017. The winning Anﬁ:ﬁ/’”&ggﬁ)?gﬁ:ﬁ%’Izdtvg;';ir:r
team was ‘We thought it was speed dating.’

In August 2017 the annual AHFD Beer
and Food Festival returned, supported
by The Black Bull Hotel and Fish & Fine
Foods. Around 350 people attended
the Bank Holiday Sunday event, which
included local street food and real ales,

cookery demonstrations, and an all-day
The third annual Beer and Food Festival, held in August 2017 live music programme.

A Heart for Duns held a successful Christmas Market in November 2017, with 37
stalls taken by local artists and small businesses to sell their products within their
own community. Admission was free, with a popular café.

In December 2017 the annual ‘Christmas
Crackle’ party was held, which sold out
with 185 people attending. The evening
offered local firms and organisations the
opportunity to bring their staff to a well

provided dinner dance with a lively

atmosphere. Many volunteers baked for and ran the popular

AHFD tea tent at Duns Show in August 2017
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Supporting the arts and community engagement

Duns Volunteer Hall provides an essential venue for a range of organisations working
in the arts and engaging with the community. Typically, AHFD provides a licensed bar
for such occasional lets, which supplements income from its own fund raising.

A Heart for Duns has strategic partnership agreements with two of the Hall’s key
users — Duns and District Amateur Operatic Society and Duns Players —which have
increased their use of the Hall as a rehearsal and performance space. During the
financial year, both groups presented several well supported drama and musical
events: The Wiz and Cinderella (DDAQS), and The Importance of Being Earnest, Dead
Scottish and Armistice Readings (Duns Players).

The Wiz was performed by Duns and District Amateur Operatic Society in April 2017

Music concerts presented by other organisations during the financial year included
the Berwick Male Voice Choir (profit shared between the Riding for the Disabled
Association and AHFD), the Berwick Concert Band (a joint event with AHFD), and
Scocha (organised by the Rotary Club of Duns).

In May 2017, Berwickshire Association for Voluntary Service held a charity fashion
show in partnership with AHFD and ReTweed, a social enterprise offering women in
Berwickshire free training in working with textiles.

Duns Summer Festival Committee and A Heart for Duns signed a strategic
partnership agreement in April 2017. The Volunteer Hall hosted many of the events
in the July 2017 Duns Summer Festival, including the Teddy Bears’ Picnic, Tea Dance,
Family Ceilidh, Kids Fancy Dress Disco, Quiz, and Reiver’s Ball.
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A Heart for Duns collaborated with the
Community Capacity Building Team
(Scottish Borders Council), on two
projects during the year. The Duns
Writing for Wellbeing programme
started as a pilot in September 2017,
comprising eight informal creative
writing workshops led by Anne Ryland,

a local poet and writing facilitator.

. Northumberland Theatre Company’s touring production of
A selection of the work prOduced was The Princess and the Goblin came to the Hall in January 2018

published in a booklet. In October 2017,

AHFD worked with the team to host Silver Sunday, a full day of free, fun activities to
celebrate the contribution older people make to society.

Dance, health and sports organisations were also regular Hall users throughout the
year, including the Royal Scottish Country Dance Society, Slimming World, Archery
Duns, Academy of Irish Dance, Highland Hustle Dance Class, Movement to Music,
and Walk It.

A Heart for Duns continues to support an initiative to set up and maintain community
planting schemes around the town. In April 2017 the ‘Blooming Marvellous’ project
held a plant sale, which raised almost £650, and in October it held a weekend
Community Planting Event, in which the garden with polytunnel next to the Hall was
officially opened by Berwickshire’s Lord Lieutenant, Jeanna Swan.

Blooming Marvellous also
works with other local
groups to support floral
displays and in February
2018 it received a £500
investment for planting from
Duns Community Council.

The project also funded a
new gazebo, which is

Volunteers at the Community Planting Event in October 2017

available for any AHFD event.

A Heart for Duns led a successful application to the Heritage Lottery Fund to support

the Berwickshire Coastal Geology Project, which comprised publication of a layman’s
guide to local geology in January 2018, followed by a series of field trips and lectures,
and a programme covering four schools to interest young people in the local geology.
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Financial review

To be financially sustainable, A Heart for Duns needs to run the Volunteer Hall as a
business and ensure it is used effectively. Its main sources of income are:
Bookings from Hall users, including occasional lets, for which AHFD provides a
venue, bar facilities and volunteer staffing. This income covers overheads such as
administration, insurance, licences, caretaking, general repairs and maintenance.
The charity’s own fundraising activities, such as film nights, markets, the Beer and
Food Festival, and the Christmas Crackle party, including licensed bar profits. This
income funds improvements to Hall facilities, such as upgrading fixtures and fittings.
In the financial year both these types of income were slightly lower than the high
levels reached in the previous year: Hall hire receipts were £15,516, from £17,492;
fundraising activities contributed £56,692, from £60,847.

Grants and donations received totalled
£239,167, compared with £20,769 in the
previous year. By far the largest grant
was from the Scottish Land Fund, which
provided £191,000 to enable A Heart for
Duns to buy the Volunteer Hall and hire
additional staff support.

At 31 March 2018, total charity funds had
risen to £46,043, from £31,117 at the

. The AHFD staff team (I to r): Liz Brown, Emma McDevitt,
end of the previous year. Tommy Dunse, Simon Gray and Lindsay Wood

A Heart for Duns holds the Hall bar licence and maintains stock. Where AHFD
operates a licensed bar to support the fundraising efforts of its strategic partners, it
donates a proportion of the bar profits to the strategic partner. Regular users and
charities also benefit from a discount on hall hire charges.

This accounting period represents the third and final full years of operation as
leaseholders of the Volunteer Hall, during which A Heart for Duns benefited from
support from Scottish Borders Council (grant income of £6,500 a year) and Lowland
Reserve Forces’ and Cadets’ Association (direct payment of utility bills for electricity,
gas and water).

A Heart for Duns plans to keep reserves in the unrestricted fund of at least £20,000,
enough to cover six months of full operations.

The charity does not receive any funds as agent or as custodian trustee.

10
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Statement of Receipts and Payments: 1 April 2017 to 31 March 2018

Note Unrestricted Restricted
funds funds
Receipts
Grants and donations Al 6,797 232,370
Hire of Volunteer Hall A2 15,516 -
Fundraising activities A3 56,692 -
Sales of goods Ad 1,399 1,850
Total 80,404 234,220
Payments
Support costs B1 25,040 36,120
Fundraising activities B2 32,872 17,802
Cost of sales - 2,388
Charitable donations 2,097 -
(including discounts)
Rent 6,000 -
Total payments 66,009 56,310
Purchase of assets B3 11,379 166,000
Total 77,388 222,310
Net income/expenditure 3,016 11,910
Notes to Receipts and Payments
Al. Grants and donations
The following grants and donations were received:
2017-18
Big Lottery 30,520
Blackhill Windfarm Community Fund 750
Borders Legal Aid 500
Heritage Lottery Fund 9,600
Big Lottery: Scottish Land Fund 191,000
Scottish Borders Council 6,500
Awards for All -
Action Earth -
Duns Probus Club -
Duns Lunch Club -
Donations from local businesses -
Easyfundraising -
Other donations 297
Total 239,167

Total funds

239,167
15,516
56,692

3,249

314,624

61,160
50,674
2,388
2,097

6,000
122,319
177,379
299,698

14,926

2016-17

20,769

Period ending
31/03/17

20,769
17,492
60,847

99,108

30,774
42,632

2,034

75,440
7,941
83,381

15,727

11
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A2. Hire of the Volunteer Hall

£15,516 was received from hire of the Volunteer Hall. This is broken down as follows:

2017-18 2016-17
Regular weekly bookings 6,991 3,912
Bookings from strategic partners 3,257 3,203
Discounted lets (other charities) 1,625 2,342
Other occasional lets 2,468 7,535
Rent (offices) 1,175 500
Total 15,516 17,492
A3. Fundraising activities
The main income from fundraising activities were:
2017-18 2016-17
Markets/Beer and Food Festival 4,610 3,423
Film nights 18,110 18,432
Film Club 1,193 -
Bar 17,921 23,315
Community lunches 3,136 -
Other catering 2,200 -
Community challenge quiz 1,032 323
‘Christmas Crackle’ 6,992 10,337
Vivaldi’s Gloria - 3,738
Other events 1,498 1,279
Total 56,692 60,847
A4, Sale of goods
2017-18 2016-17
Blooming Marvellous 963 -
Coastal Geology project 2,286 -
Total 3,249 -
B1. Analysis of support costs
Support cost 2017-18 2016-17
Staffing (including training, NI) 40,715 16,784
IT and administration costs 2,599 1,856
Cleaning 1,528 1,428
Marketing and hall promotion 2,962 3,104
Property costs (repairs, maintenance) 9,911 5,416
Insurance 1,573 618
Operating licences 924 915
Business development/Professional services 950 600
Bank/Paypal charges -2 53
Total 61,160 30,774

A Heart for Duns employs one full-time and four part-time staff. No employee receives emoluments
of over £60,000.

12



B2. Expenditure on raising funds
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Item 2017-18 2016-17
AHFD-run event costs 19,835 24,658
Bar/catering 17,896 17,974
‘Christmas Crackle’ 3,791 *
Coastal Geology project 2,468 -
Blooming Marvellous 6,684 *ok
Total 50,674 42,632
* included in Bar costs
** included in AHFD-run event costs
Note B3: Purchase of assets
Item 2017-18 2016-17
Property 175,000 -
Fixtures & fittings 86 548
Kitchen equipment 598 6,947
Office equipment 896 -
Other assets 799 448
Totals 177,379 7,941
Statement of Balances as at 31 March 2018
Unrestricted Restricted Total Total
funds funds 2018 2017
Cash funds
Balance at bank 26,074 19,102 45,176 29,559
Cash balance 683 - 677 625
Paypal balance 184 - 184 934
Total cash funds 26,941 19,102 46,043 31,117
Balanced by
Reserves brought forward 23,925 7,192 31,117 15,390
Current year surplus 3,016 11,910 14,926 15,727
Total charity funds 26,941 19,102 46,043 31,117

Approved by the Trustees on 22 August 2018 and signed on their behalf by Derek Janes (Chair).

The accounts were independently examined by Sharon Ferguson of Berwickshire Association for

Voluntary Service on 30 August 2018.

13



A Heart for Duns

Notes to accounts

1. Basis of accounting

These accounts have been prepared on the Receipts and Payments basis in accordance with the
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended).

2. Nature and purpose of funds
Unrestricted funds can be used at the discretion of the Trustees in furtherance of the objectives
of the association. A single unrestricted fund is maintained for the day-to-day running of the
association. Grant funding and certain private donations allocated for a specific purpose are
recorded in the restricted funds.

Restricted: The following grants and donations were received for specific projects:

£30,520 Development Manager post Big Lottery
£167,000 Volunteer Hall purchase/revenue Scottish Land Fund
£9,600 Coastal Geology Project Heritage Lottery Fund
£750 Creative Writing for Wellbeing Blackhill Windfarm Community Fund
£500 Creative Writing for Wellbeing Legal Aid

Blooming Marvellous is a community gardening project to care for the public flowerbeds in Duns.
Grant funding was received to initialise the project in 2016—-17; the project has continued on a self-
sustained basis in 2017-18.

Unrestricted: The following grant was received:
£6,500 Scottish Borders Council towards revenue costs.

3. Related party transactions

Expenses were paid to plenary committee members for purchases made to support fund-raising
activities. No additional travel expenses were claimed. None of the trustees or committee
members received remuneration for their activities.

4. Restricted income funds
Restricted funds were used to support the following events and activities:

Big Lottery Fund £30,520
Development Manager salary £26,220
Marketing support £1,050
Events (Theatre Workshops) £2,000
Advertising and start-up office costs £1,250 £30,520
Balance remaining on account £0

14



Scottish Land Fund

Hall purchase

Insurance

Events

Staffing (Admin Assistant)

Other staffing support

Professional services

Community Lunches

Balance remaining (revenue for 2018/19)

Berwickshire Coastal Geology Project
Heritage Lottery Grant

Book cash sales

Website

Volunteer expenses

Display

Printing

Balance remaining

Blooming Marvellous Project
Balance remaining

. Fixed assets

£166,000
£1,000
£5,000
£1,825
£4,175
£600
£400

£9,600
£1,850
£258
£1,622
£199
£2,359

£191,000

£179,000

£12,000

£11,450

£4,438

£7,012

£90
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A Heart for Duns holds the following assets, not presented in the Receipts and Payments account:

Item Cost

Kitchen equipment 9,555

Fixtures & fittings 26,354

IT/office equipment 1,280

Property 175,000

Other debts due

Bar stock

Total 212,189
. Liabilities

Suppliers accounts not yet paid: £2,671.

Current value

5,298
10,893
522
175,000
1,304
3,220
196,237

2016/17 value
7,002

22,322

102

1,069

1,831

32,326
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A Heart for Duns
Volunteer Hall

Langtongate
Duns TD11 3AF

Tel: 01361 884935
www.aheartforduns.org

A Heart for Duns is a Scottish Charitable Incorporated Organisation
SC045056




