
Annual Report 2016 

1 



A Heart for Duns 

2 

Purpose and objectives 

A Heart for Duns became a Scottish Charitable Incorporated Organisation (SCIO) in 2014. It 

is governed by its constitution, the most recent amendment of which was formally adopted 

on 4 August 2014.  

The charity’s purpose is to provide recreational facilities, and organise recreational 

activities, with the object of improving the conditions of life of the people of Duns and 

Berwickshire. In furtherance:  

 To provide a community hall and associated facilities for use by the people of Duns 

and Berwickshire to advance citizenship and community development. 

 To utilise the hall fully for the sole purpose of serving the needs of the community, 

including voluntary organisations, charities and social organisations. 

 To operate an annual programme of events designed to involve all sections of the 

community including adults, children and young people, disabled and older people. 

 To offer the opportunity to hire the hall to a range of organisations and private 

individuals, for the purpose of supporting the advancement of the arts and 

community engagement. 

 To underpin the operation of the hall with a robust and sustainable business and 

financial model designed to secure its long term future as a community asset. 
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Message from the Convenor 

A Heart for Duns is a Scottish charity set up just over two years ago to manage 

the Volunteer Hall on behalf of the community. This is our first annual report, 

which covers the financial year from 1 April 2015 to 31 March 2016. The 

sections that follow show what we did toward achieving each of our objectives, 

which are listed opposite. 

At the beginning of the financial year, on 6 April 2015, AHFD took over the 

running of the Hall for an initial three-year term. This followed negotiations 

with the building’s owner, the Lowland Reserve Forces’ and Cadets’ 

Association, and Scottish Borders Council, which decided to withdraw from its 

lease with LRFCA. We are very grateful to both organisations for their support 

during this handover and the first years of operations.  

Soon after the end of the financial year, on 25 May 2016, AHFD and LRFCA 

signed a formal lease that gives us tenancy of the Hall for 15 years. Returning 

the management of this venue to the Duns community is a huge milestone — 

as significant as any in the Hall’s long history. 

During the financial year we appointed our part-time staff, set up community 

theatre equipment with grant funding from The People’s Millions, and ensured 

the Hall was kept busy — and solvent — with a full programme of events run 

by AHFD and others. 

The Volunteer Hall forms an invaluable heart for the community of Duns and 

Berwickshire. But this community is diverse and we want the Hall to be used 

for the benefit of all those who live and work here. Our vision is to create a 

really vibrant multi-purpose hub, with the main Hall at its core. Smaller rooms 

are being used for meetings; the upstairs flat might be converted to offices. 

We need a proper foyer and bar, another small hall, a better kitchen, and 

improved dressing rooms and storage. We have several options to extend the 

building: one is to build over the ground to the west; other options depend on 

whether we can acquire the British Legion building next door. We are applying 

for funding for major improvements and are also exploring grants to fund a 

Development Officer. 



A Heart for Duns 

4 

 

Trustees (l to r): Kevin Purvis, Genny Dixon, Derek Janes, Andrew Lester, Eloner Crawford, Sandy Donaldson, Stuart Renton 

 

The Hall is in good hands: all trustees bring long experience to the role and 

together we make an effective management team. We have a strong 

membership base. A Heart for Duns could do nothing without our committed 

group of volunteers, who set up and run events or work behind the scenes. We 

have highly capable part-time staff. We are enormously grateful to all of the 

above, who are breathing new life into the Hall.  

If you have not already done so, we hope you will consider becoming a 

volunteer or a charity member. We think the Volunteer Hall can have a great 

future, with your help. 

 

Derek Janes 

Convenor of A Heart for Duns 

12 September 2016 
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Managing the organisation 

Structure, governance and management 

Membership of A Heart for Duns is free and open to all those aged 16 or over who live or 

work in the Duns area. At each Annual General Meeting members appoint the charity 

trustees, who are responsible for the strategic direction and governance of the association. 

The last AGM was held on 26 October 2015. 

Charity trustees at 31 March 2016 were Derek Janes (Convenor), Andrew Lester (Vice 

Convenor), Eloner Crawford (Secretary), Genny Dixon (Treasurer), Sandy Donaldson, Kevin 

Purvis (appointed in January 2016), and Stuart Renton. 

No committee member receives any remuneration for their activities as a trustee. 

Day-to-day operations are overseen by the Plenary Committee (which meets monthly) or 

delegated to sub-committees covering Business and Finance, Events, and Communications.  

A wider group of volunteers help with setting up, running and catering for various events. 

Day-to-day administration, such as managing bookings for the Volunteer Hall, is handled by 

the part-time Administration and Events Support Officer. 

Annual General Meeting 2015 

A Heart for Duns held an AGM on 26 October 2015. The Convenor distributed a report on 

the current situation of the Hall including progress on the lease, People’s Millions grant 

spending, and repairs and decoration to the Hall by the MOD. The Treasurer circulated the 

accounts up to and including 31 October 2014, which had been submitted to and approved 

by OSCR. It was agreed that in future the accounting period would run to 31 March, with the 

next full accounts to cover the period 1 November 2014 to 31 March 2016.  

The current board of trustees was re-elected unanimously. The Convenor explained that at 

the next AGM the Board would bring forward a schedule of retirement for trustees, as the 

current constitution allows for annual re-election on an ongoing basis. It was agreed that 

the number of members required to form a quorum at a Members’ Meeting should be 

reduced from 20 to 15.  

The meeting was followed by an informal discussion about the future of the Hall and the 

improvements members might like to see. 
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Providing a community hall 

A Heart for Duns was formed to ensure the future of the town’s Volunteer Hall as a vibrant 

community resource. The Hall is the largest in Berwickshire and can hold functions such as 

weddings and dances. It is the town’s main performance venue, for local theatre groups as 

well as touring companies and musicians. It also hosts a range of markets, films and other 

activities, and is home to an Army Cadet Force group, the Duns branch of Royal British 

Legion Scotland, and other organisations. It has been the local centre for social and cultural 

activities since it was opened in 1895.  

The Hall is owned by the Lowland Reserve Forces’ and Cadets’ Association (LRFCA; part of 

the Ministry of Defence). As part of its wider asset transfer policy, Scottish Borders Council, 

which had administered the Hall for many years, 

devolved responsibility for the venue management to 

AHFD with effect from 6 April 2015. On assuming that 

responsibility, AHFD appointed part-time administrative 

and housekeeping staff, took charge of licensing and 

setting up a booking system, ramped up the events 

programme, and assumed the associated financial risk.  

During the financial year, AHFD and LRFCA discussed various approaches and agreed a 

viable long-term plan. AHFD carried out due diligence, including a public survey, a feasibility 

study and a business plan, and took legal advice on a draft lease. Although progress was 

slow, the formal lease was signed on 25 May 2016. This gave AHFD tenancy of the Volunteer 

Hall for a 15-year period. 

AHFD plans to raise significant capital resources to make the venue fit for purpose in the 

long term. The size of the Hall, combined with the various other rooms and space outside, 

allows for the creation of an imaginative and flexible facility, necessary to ensure the 

continued financial viability of the Hall.  

The whole community will benefit 

from the development of a multi-

purpose venue, which will offer 

services not currently available locally. 

Key groups who will benefit from our 

project are: individuals and families in 

this area of high rural deprivation; 

children and young people, who will 

have a flexible venue for a range of 

events and activities; and local 

businesses, through provision of 

flexible office and meeting space. 

To provide a community hall  

and associated facilities for  

use by the people of Duns and 

Berwickshire to advance 

citizenship and community 

development 

Food and craft market, September 2015 
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Utilising the Hall fully 

Keeping the Volunteer Hall afloat obliges A Heart for Duns to run it like a business and 

ensure it is used much more than it was in recent years. Demand for use of the Hall has 

increased since AHFD was formed. In particular, a number of regular activities have been 

established with the support of volunteers (see next section). 

AHFD is using various sources of funding to gradually improve facilities for users of the Hall. 

Between 2014 and 2015, it attracted grant support from the Big Lottery for the 

development of a feasibility study, from Blackhill Windfarm Community Fund to support the 

events programme, and from the People’s Millions to purchase community cinema and 

theatre equipment and to provide further programme development support. As a result of 

this funding, at the start of the financial year AHFD was able to appoint its own part-time 

staff: an Administration and Events Support Officer, Liz Brown, and a Housekeeper, Emma 

Lindsay. In March 2016 AHFD appointed a Relief Caretaker, Tommy 

Dunse. Thanks to their hard work and enthusiasm for the Hall, it is 

being used more and letting income is healthy. 

The £43,000 awarded in the People’s Millions competition in 

November 2014 was almost fully invested in the financial year. The 

funds enabled AHFD to equip the hall with a lighting rig, blackout 

curtains, and a projection/sound system. These improvements to 

the Hall’s community theatre and cinema facilities will allow Duns 

and District Amateur Operatic Society and Duns Players to present their shows in a more 

professional setting, and let AHFD itself host high-quality film nights and other events. 

During the financial year AHFD was also supported by grants and donations from various 

community organisations: the Co-op Local Fund, the Blackhill Windfarm Community Fund, 

Duns Senior Citizens, and local businesses. 

AHFD is running the whole venue and has taken on the bar licence and bought stock. For 

new bookings we can provide a bar service, hiring skilled staff on behalf of organisers for 

larger events such as dinners and concerts. When a local charity holds a fundraising event, 

however, we can offer them a donation based on a percentage of bar profits. 

To promote use of the Hall among the local community, throughout the calendar years 2014 

and 2015 a Volunteer Hall Events programme covering the forthcoming quarter was 

delivered to every household in Duns. AHFD is grateful to all the advertisers who enabled us 

to produce the programme on a self-financing basis over two years. The last edition covered 

October to December 2015, when it was decided to publicise future events using more 

flexible tools such as leaflets, posters, email, Facebook and the AHFD website 

(www.aheartforduns.org). 

To utilise the hall fully  

for the sole purpose of 

serving the needs of the 

community, including 

voluntary organisations, 

charities and social 

organisations 
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Programme of events 

For some years, A Heart for Duns has been developing a programme of events and activities 

in the Hall, run by our voluntary Events Committee, supported by an extensive group of 

other volunteers. Between April 2015 and March 2016 it initiated and managed a wide 

range of community events. 

In April 2015 AHFD held its first Beer 

and Food Festival, supported by many 

individuals and businesses in the town, 

particularly The Black Bull Hotel and  

Fish & Fine Foods. It featured real ales 

from five brewers in Scotland and 

Northumberland, food from local 

suppliers, and an all-day programme of live music and cookery 

demonstrations. The family festival attracted over 350 visitors. 

A Heart for Duns held food and craft markets in May, June, 

September and November, allowing local artists and small 

businesses to show their wares and sell within their own 

community. At each event a café was open all day and 

admission was free. The evening Midsummer Market 

included live music and a licensed bar.  

Film nights were held in April (including an informal 

meeting with trustees of A Heart for Duns), and July. For these films admission was free and 

donations invited. AHFD postponed the launch of a proposed Duns Film Club, which would 

run a programme of art-house, foreign language and classic movies, deciding to focus 

instead on showing new release films at the Hall. 

 

Food and craft market, November 2015 

To operate an annual 

programme of events designed 

to involve all sections of the 

community including adults, 

children and young people, 

disabled and older people 

Beer and food festival, April 2015 
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Accordingly, in September AHFD launched Duns 

Community Cinema, in partnership with Film Mobile 

Scotland, which provides local venues with high quality, 

fully digital cinema. Since then two films have been 

shown almost every month, usually with one 

presentation for children and another for an older 

audience. For the first time in many years, this allows 

people in Duns and district to see current cinema releases 

without making a 30-mile round trip to another town. 

Almost 100 people took part in the second Community 

Challenge Quiz, held in May 2015. The winning team 

was ’Knolledge’, from the Knoll Hospital in Duns. 

In October, A Heart for Duns began the first of its 

monthly Community Lunches to bring together people 

for an affordable meal with friends and neighbours —  

a lifeline for those who live alone and a chance for 

newcomers to the area to meet others. Transport can 

be arranged for those who require it. A play area for 

toddlers was equipped by toys donated by BAVS, 

Nairn’s newsagent and Duns News Plus. 

In December the second ‘Christmas Crackle’ was held, following a successful debut in 2014. 

This annual event gives local businesses and organisations the chance to ‘bring a party to a 

party’ by booking a table for fine dining, with a fully stocked bar and an excellent live band.  

As well as these recurring activities, 

various individual events were held during 

the year. In May, AHFD brought Funbox to 

the Hall; this family show (formerly known 

as the Singing Kettle) is performed at 

many venues across Scotland. A Band 

Night was held in October, featuring two 

local Borders bands: Easter Street, from 

Duns, and Torino, based in Galashiels.  

In March a Gin Tasting evening enabled  

participants to sample small batch gins  

from the Strathearn Distillery in Perthshire. 

Torino perform at the Band Night, October 2015 

The winning Knolledge team (l to r):  
Beverly Meins, Julia Turner, Simon McCann 
and Margaret Cameron 

Monthly film nights feature recent releases 
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The arts and community engagement 

Duns Volunteer Hall provides a home for many local organisations. A meeting with the main 

users of the Hall and A Heart for Duns trustees was held in May 2015. This discussed the 

transition to management of the Hall by AHFD, projected income, the booking system, and 

planned improvements to the building. 

Two of the Hall’s key users from the voluntary sector – Duns and District Amateur Operatic 

Society and the Duns Players – have signed strategic partnership agreements with A Heart 

for Duns, ensuring their long-term use  

of the Hall as rehearsal and performance 

space.  

Each organisation presented two major 

shows during the financial year: Sister Act 

and Jack and the Beanstalk (DDAOS), and 

Ladies Down Under and The Diary of Anne 

Frank (Duns Players). 

Music concerts held by other organisations  

         during the financial year included Scocha 

(Duns Summer Festival), Spatz & Co Showband (Rotary Club of Duns), the Matt Seattle Band 

(Borders Live Touring), and a Jazz & Blues Evening with June James. 

Dance was well represented by several events from the Royal Scottish Country Dance 

Society, and the Duns Highland Dancing Competition (Graham School of Highland Dancing). 

Events for a younger audience included Animation and Puppet Workshops and a 

Berwickshire Christian Youth Trust ceilidh. 

Some key events in the Duns Summer Festival were held 

at the Hall, including a Teddy Bears’ Picnic, a Tea Dance, 

and the Reiver’s Dinner and Ball. 

Several health and sports organisations used the Hall 

regularly during the year, such as Archery Duns, Berwick 

and Borders Yoga, Chirnside Amateur Boxing, Movement 

to Music, Walk It, and Weight Watchers. 

The Hall was used for a Blood Donor Session (Scottish National Blood Transfusion Service) 

and a Macmillan Cancer Support Plant and Table Top Sale. It was also a venue for the 

General Election polling day and for several local MSPs’ surgeries. 

A Heart for Duns is also actively supporting a local initiative to set up and maintain 

community planting schemes in the town’s park and streets. 

To offer the opportunity to  

hire the hall to a range of 

organisations and private 

individuals, for the purpose  

of supporting the advancement  

of the arts and community 

engagement 

The Diary of Anne Frank, Duns Players, November 2015 
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Financial review 

The best way for a community group such as A Heart for Duns to work closely with the town 

and secure external funding is to become a Scottish Charitable Incorporated Organisation 

(SCIO). AHFD took this step in 2014 to put it in a position to take on the running of the Hall, 

following the decision by Scottish Borders Council to withdraw from its lease with the 

building’s owners, the Lowland Reserve Forces’ and Cadets’ Association.  

As a SCIO, AHFD is obliged to operate on a financially sustainable basis and as the Hall 

stands that would have been impossible. Following lengthy negotiations, an agreement was 

reached with SBC and LRFCA which made it possible for AHFD to run the Hall for an initial 

period of three years, starting in April 2015. This was intended to offer AHFD time to put 

together proposals for the development of the Hall which will reduce the running costs and 

increase its income earning capacity. The formal lease was signed in May 2016. 

A Heart for Duns generates income primarily from bookings 

from Hall users and its own fund-raising activities.  

Income from Hall users is intended to cover overheads such as 

administration, insurance, operating licences, caretaking, 

general repairs and maintenance. Regular use of the Hall by 

various organisations has helped to cover day-to-day running 

and administration costs. Occasional lets for which AHFD has 

provided a licensed bar have supplemented income from our 

own fund-raising. Where AHFD operates a bar to support the fund-raising efforts of other 

local charities (such as concerts), bar profits are divided between that charity and AHFD.  

Fund-raising income from our own events programme (see pages 8 and 9) supports 

upgrades to Hall facilities, such as the purchase and installation of fixtures and fittings. 

Popular AHFD events in the financial year included the Beer & Food Festival, Christmas 

Crackle party, Community Quiz, food & craft markets, community lunches and film nights. 

Touring arts performances (such as ‘Funbox’) needed grant support to offset the high cost of 

staging such events. These events, organised and staffed entirely by AHFD volunteers, have 

raised significant funds for future investment in the Hall fabric and facilities. 

For the first three full years of operation as leaseholder of the Volunteer Hall, AHFD will 

benefit from support from Scottish Borders Council (grant income of £6,500 a year) and 

Lowland Reserve Forces’ and Cadets’ Association (direct payment of utility bills for 

electricity, gas and water). During the three most recent years when Scottish Borders 

Council operated the Hall, there was a significant shortfall of income over expenditure of at 

least £15,000 a year. AHFD plans to build up reserves in the unrestricted fund to cover six 

months of full operations. At current utility usage and staffing levels, a reserve fund of 

£20,000 will be required. 

To underpin the operation 

of the hall with a robust 

and sustainable business 

and financial model 

designed to secure its  

long term future as a 

community asset 
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Statement of Receipts and Payments 

1 April 2015 to 31 March 2016 

 Note Unrestricted 
funds 

Restricted 
funds 

Total funds Period ending 
31/03/15 

Receipts      

Grants and donations A1 3,265 35,000 38,265 15,983 

Hire of Volunteer Hall A2 12,196  12,196 0 

Fundraising activities A3 36,793  36,793 14,970 

Total 
 

 52,254 35,000 87,254 30,953 

Payments      

Support costs B1 15,604 10,611 26,215 8,508 

Purchase of equipment B2 2,319 36,548 38,867 0 

Raising funds B3 23,982 1,166 25,147 17,122 

Total 
 

 41,905 48,324 90,229 25,630 

Net income/expenditure  10,349 (13,324) (2,976) 5,459 

 

Notes to Receipts and Payments 
 

A1. Grants and donations 

The following grants and donations were received: 

 Unrestricted Restricted 

People’s Millions  35,000 

Co-op local fund 1,500  

Blackhill Windfarm  1,000  

Duns Senior Citizens  350  

Donations from local businesses 415  

Total 3,265 35,000 

 

A2. Hire of the Volunteer Hall 

£12,196 was received from hire of the Volunteer Hall. This is broken down as follows: 

Regular weekly bookings 4,840 

Bookings from strategic partners 2,149 

Discounted lets (other charities) 3,197 

Other occasional lets  2,010 

Total 12,196 
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A3. Fundraising activities 

The main income from fundraising activities were: 

Markets/Beer festival 4,580 

Film nights 6,606 

Bars  9,326 

Touring arts performances 936 

Community challenge quiz 887 

‘Christmas Crackle’ 8,711 

Programme advertising 1,075 

Other events 4,672 

Total 36,793 
 

B1. Analysis of support costs 

Support cost Unrestricted 
funds 

Restricted 
funds 

Total 

Staffing (including training, NI) 6,277 6,569 12,847 
IT and administration costs 2,081 10 2,091 
Property costs (cleaning, repairs, maintenance)  4,197 1,503 5,700 
Marketing 1,776 488 2,264 
Insurance, operating licences 1,273 600 1,873 
Business development 0 1,440 1,440 
Total 15,604 10,610 26,215 

 

A Heart for Duns employs three members of part-time staff. No employee receives emoluments of 

over £60,000. 

B2. Purchase of equipment 

Item Unrestricted 

funds 

Restricted 

funds 

Total 

Fixtures & fittings - 36,473 36,473 

Kitchen equipment 2,011 - 2,011 

Office equipment 309 75 384 

Totals 2,319 36,548 38,867 

 

B3. Expenditure on raising funds 

Item Unrestricted 
funds 

Restricted 
funds 

Total 

AHFD-run event costs 14,773 1,165 15,938 
Bar/catering receipts 9,203 0 9,203 
Bar profit donations  953 0 953 
Premises hire 428 0 428 
Increase in stock -1,375 0 -1,375 
Total 23,982 1,165 25,147 
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BALANCE SHEET AS AT 31 MARCH 2016 

   Unrestricted Restricted Total Total 
   funds funds 2016 2015 

 

Current assets 

 Balance at bank  14,891 160 15,051 19,164 

 Cash balance  328 - 328 350 

 Paypal balance  10 - 10 227 

Add closing stock  1,593 - 1,593 218 

 

Total Current Assets  16,823 160 16,983 19,959 

 

Total Assets  16,823 160 16,983 

 

Liabilities  - - - 

 

Total Net Assets  24,382 31,495 55,877 

 

Balanced by 

 Reserves brought forward  6,474 13,484 19,959 14,500 

 Current year surplus  10,349 (13,324) (2,976) 5,459 

Total charity funds  16,823 160 16,983 19,959 

 

 

Approved by the Trustees on 13 June 2016 and signed on their behalf by Derek Janes (Chair). 
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Notes to accounts 
 

1. Basis of accounting 

 These accounts have been prepared on the Receipts and Payments basis in accordance with the 
Charities 7 Trustee investment (Scotland) Act 2005 and the Charities Accounts (Scotland) 
Regulations 2006 (as amended).  
 

2. Nature and purpose of funds 

 Unrestricted funds can be used at the discretion of the Trustees in furtherance of the objectives 
of the association. A single unrestricted fund is maintained for the day-to-day running of the 
association. 

 Grant funding and certain private donations allocated for a specific purpose are recorded in the 
restricted funds. 

 Restricted: £35,000 was received from the People’s Millions towards the cost of setting up the 
Community Theatre. This was the final payment of a grant of £43,000. £8,000 was held in the 
restricted funds from the previous financial period towards staffing and underwriting events. 

 Unrestricted: The following grants were received: 

  £1,500 Co-op Community fund 

  £1,000 Blackhill Windfarm (towards ‘Blooming Marvellous’ campaign for town floral 
displays) 

  £415 donations from local businesses were also received towards ‘Blooming Marvellous’ 

  £350 donation was received from Duns Senior Citizens Lunch Club (closed in March 2016) 

  

3. Related party transactions 

 Expenses were paid to plenary committee members for purchases made to support fund-raising 
activities. No additional travel expenses were claimed. None of the trustees or committee 
members received remuneration for their activities. 
 

4. Restricted income funds 

 Restricted funds were used to support the following events and activities:  

 Underwriting touring arts/events:  £766 

 PA equipment hire:  £400 

 Publicity/marketing:  £488 

 Salaries/training:  £6,569 

 Subscriptions:  £10 

 Business development:  £1,440 

 Community theatre:   £37,211 

 Essential repairs to support community theatre: £1,440 

 Total £48,324 
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