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About A Heart for Duns 

Why the organisation was established 

A Heart for Duns (AHFD) was initially conceived as a way of protecting the town’s 

Volunteer Hall for the local community; to use and develop it as a venue for the 

performing arts; and to provide a sustainable location for partner organisations,  

such as Duns and District Amateur Operatic Society and Duns Players.  

In doing this, AHFD sought to promote and develop the Hall and established a long-

term objective to procure the site and develop it as a community space, enhancing 

the quality of life and opportunities for people who live and work in the area. 

Our status 

A Heart for Duns became a Scottish Charitable Incorporated Organisation (SCIO) on 

18 August 2014. It is governed by its constitution, the most recent amendment of 

which was formally adopted by the members on 19 July 2017. Membership is open 

to residents aged 16 and over in the TD10 and TD11 postcode areas.  

AHFD became a development trust in May 2017 and is a full member of the 

Development Trusts Association Scotland, the community-led regeneration network. 

Our vision and purpose 

AHFD manages places and spaces and runs events and activities on behalf of the 

Duns and district community, giving access to a wide range of recreational and 

cultural activities including performing arts, exhibitions, fairs and festivals, and 

educational and social events.  

Currently, AHFD manages a multi-purpose community venue focused on the 

Volunteer Hall, which is the largest indoor venue in Berwickshire. It is the main 

performance venue in the town for local non-professional theatre groups, as well as 

for touring organisations. 

The Hall is owned by the Lowland 

Reserve Forces’ and Cadets’ Association 

and leased to A Heart for Duns on a 

long-term lease. It is also home to an 

Army Cadet Force group and the Duns 

branch of Royal British Legion Scotland. 
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Message from the Convenor 

The period covered by this annual report, from 1 April 2016 to 31 March 2017, was  

a highly successful year for A Heart for Duns, both financially and operationally.  

We ran a full programme of events, organised both by our own volunteers and by 

other organisations. Income from our fundraising activities rose by almost two thirds, 

to £60,847, while income from hire of the Hall also increased markedly, to £17,492. 

By the end of the year our total charity funds had more than doubled, to £31,117.  

We signed a formal lease that gave us a much more secure tenancy in the Hall, and 

signed strategic partnership agreements with two of the Hall’s main users: Duns and 

District Amateur Operatic Society and Duns Players. Trustees agreed that AHFD 

should become a development trust, and we were awarded a grant of £88,660 from 

the Big Lottery Fund, which will enable us to build the business of the Volunteer Hall 

and work more closely with our regular users to improve the service we offer them. 

Drawing on this grant, in June 2017 we appointed Lindsay Wood, for a three-year 

term, as AHFD’s first full-time Development Manager. 

In March 2017, the Lowland Reserve Forces’ and Cadets’ Association stated that it 

was planning to sell the Volunteer Hall. We already had an agreement that, should 

this situation arise, A Heart for Duns would be entitled to first offer. At the time of 

writing, AHFD has funding in place to purchase the Hall, thanks to a £206,000 grant 

from the Scottish Land Fund announced in September 2017. 

Currently we are exploring further grants to fund major improvements to the Hall, 

such as a more energy efficient heating and lighting system, better storage, and 

refurbishment of the upstairs flat to provide rentable office space. 

As always, the trustees are enormously grateful to our membership, which has now 

reached 350, and to our committed group of volunteers and highly capable staff. 

We believe the future of the Volunteer Hall is 

much brighter than it seemed a year ago. We 

hope with your continued support our work will 

benefit the community of Duns and district for 

many years to come. 

Derek Janes 

Convenor of A Heart for Duns 

20 October 2017 
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Managing the organisation 

Structure and governance 

As a Scottish Charitable Incorporated Organisation, A Heart for Duns is governed by 

its constitution. It has a membership, which is open to all in the TD10 and TD11 

postcode areas. The membership elects the charity trustees; most recently the 

current trustees were re-elected unanimously at the Annual General Meeting held 

on 22 September 2016. 

Charity trustees from 1 April 2016 to 31 March 2017 were Derek Janes (Convenor), 

Andrew Lester (Vice Convenor), Eloner Crawford (Secretary), Genny Dixon 

(Treasurer), Sandy Donaldson, Kevin Purvis and Stuart Renton. Anne McNeill became 

a trustee on 10 April 2017. 

Management 

The charity trustees are responsible for the strategic direction and governance of  

the organisation, and they meet as a Board each month. Day-to-day operations are 

delegated to committees handling Bar and Catering, Building, Business and Finance, 

Communications, and Events; these committees submit reports to the Board 

meetings. No trustee or committee member receives any remuneration for their 

activities. 

At the Annual General Meeting on 22 September 2016, members agreed to 

streamline the organisation’s meeting and governance structure. Before AHFD 

became a charity and formed a Board of Trustees, its work was coordinated by the 

Plenary Committee. Members recognised that much overlap existed in the 

discussions held in the sub-committees, the Plenary and the Board meetings. It was 

decided that the Plenary Committee would cease to meet but the AGM (in autumn) 

would be augmented by meetings in the other three quarters with a wider group of 

AHFD members and the main Hall users. This was intended to ensure the support of 

users for future developments, as well as allow them to raise concerns with AHFD. 

Day-to-day administration, such as managing bookings for the Volunteer Hall, was 

handled by part-time staff during the financial year. In March 2017, A Heart for Duns 

was awarded a grant of £88,660 from the Big Lottery Fund. This funded recruitment 

of a full-time Development Manager and a part-time Finance Assistant for the next 

three years, increasing the organisation’s capacity and enabling it to develop the 

Volunteer Hall as a first-rate venue for a wide range of events and activities. 
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Providing a community hall 

A key purpose of A Heart for Duns is to provide a community hall for use by the 

people of Duns and district to advance citizenship and community development.  

The charity has been managing the Volunteer Hall with this aim since April 2015.  

On 25 May 2016, AHFD and the building’s owner, the Lowland Reserve Forces’ and 

Cadets’ Association (LRFCA; part of the Ministry of Defence), signed a formal lease 

giving AHFD tenancy of the Volunteer Hall for 15 years. AHFD felt it was essential to 

have such a long-term lease if it were to raise the significant capital resources 

needed to develop the Hall into a multi-purpose venue, for the benefit of the whole 

community. The building was opened in 1895, and returning the management of the 

venue to the Duns and district community was a significant milestone in the Hall’s 

long history.  

In March 2017, the Lowland Reserve Forces’ and Cadets’ Association announced its 

intention to sell the Volunteer Hall. According to the back letter attached to the lease 

agreement, AHFD was entitled to first offer in such a situation. Accordingly, AHFD 

applied for funding to purchase the Hall, and received a £206,000 grant for this 

purpose from the Scottish Land Fund, which was announced in September 2017. 

Also in March 2017, trustees agreed that AHFD should become a full member of the 

Development Trusts Association Scotland (DTAS). They recognised that the charity 

was already acting as a development trust — working with partners and doing more 

than simply running the Volunteer Hall. For example, it was holding community 

lunches and film nights, supporting the community planting scheme, and initiating 

the formation of a local Men’s Shed. Membership was approved by DTAS shortly 

after the end of the financial year, in May 2017. This made AHFD part of a network 

able to access support from DTAS and other development trusts. 

The signing of the Hall lease in May 2016 was marked by a handover event for members and volunteers 
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Using the Hall fully to serve the needs of the community 

A Heart for Duns aims to utilise the Volunteer Hall fully for the sole purpose of 

serving the needs of the community, including voluntary organisations, charities and 

social organisations. Demand for use of the Hall has increased since AHFD was 

formed and took on the management role, and it continues to grow. 

The organisation runs a wide range of annual and one-off events (see pages 7–8). 

Two of its monthly activities, however, have a special value for the community: a 

lunchtime get-together, and a film night of new releases for both children and adults. 

In 11 months during the year, A Heart for Duns hosted a Community Lunch to bring 

people together for an affordable meal with friends and neighbours — particularly 

valuable for those living alone or new to the area. To encourage as many people as 

possible to attend, transport was arranged for those who required it and a play area 

for toddlers was provided, with toys provided by local businesses. 

Community Christmas Lunch, December 2016 

Duns Community Cinema is a partnership venture between AHFD and Indy Cinema 

Group (formerly Film Mobile Scotland), which provides local venues with high 

quality, fully digital cinema. During the financial year, two new films were screened 

each month: an early evening presentation for young children, followed by a film for 

an older age group. Some 2,200 tickets were sold, with an average audience of 92 for 

each film. This programme enabled people in Duns and district to see current cinema 

releases without making a 30-mile round trip to another town. 

A Heart for Duns also enjoys a good relationship with a core group of Hall users, who 

during the financial year put on a busy and varied programme of theatre, music, 

dance, exercise, sport and fundraising events (see pages 9–10). These activities were 

supported by AHFD staff, as well as by a substantial body of volunteers. 
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Events for all sections of the community 

Since its inception, A Heart for Duns has been developing an annual programme of 

events and activities in the Hall. This is designed to involve all sections of the 

community, including adults, children and young people, those with disabilities and 

older people. The programme is run by the Events Committee, organised and staffed 

entirely by AHFD volunteers. Besides the monthly community lunches and films (see 

page 6), between April 2016 and March 2017 various other one-off events were held, 

together raising significant funds for investment in the Hall fabric and facilities. 

The family friendly Beer and Food Festival attracted some 450 visitors 

In April 2016 AHFD held its second Beer and Food Festival, supported by many 

individuals and businesses in the town, particularly The Black Bull Hotel and Fish & 

Fine Foods. The event featured real ales from four Scottish brewers, food from local 

suppliers, and an all-day programme of live music and cookery demonstrations. 

A Heart for Duns held food and craft 

markets in June and November 2016, 

allowing local artists and small businesses 

to show their wares and sell within their 

own community. At each market 

admission was free, with a popular café. 

The evening Midsummer Market also 

 featured live music and a licensed bar.  

Almost 80 people took part in the third Community Challenge Quiz, held in May 

2016. The winning team — for the second year running — was ’Knolledge’, from the 

Knoll Hospital in Duns. 

Shoppers at the Christmas Market, November 2016 
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In December 2016 the third ‘Christmas Crackle’ was held, this time on two successive 

evenings, both of which sold out early, with 242 people attending in all. This annual 

event gave local businesses and organisations the chance to ‘bring a party to a party’ 

by booking a table for fine dining, with a fully stocked bar and an excellent live band.  

A scratch choir of about 90 people, mostly from Duns and district, was joined by 

soloists and professional musicians to perform a concert of sacred and Baroque 

music in March 2017. The main work was Vivaldi’s Gloria, complemented by other 

pieces by Vivaldi, Bach, Monteverdi and Mozart. The choral weekend of rehearsal 

and performance was led by Greg Batsleer, Chorus Director of the Scottish Chamber 

Orchestra and of the Royal Scottish National Orchestra.  

In the same month, small batch gins from Strathearn Distillery in Perthshire were 

available for sampling at a tasting evening, the second year the event had been held. 

The public was invited to a free film viewing in March 2017 to gauge interest in 

setting up a local film club. The screening was followed by a discussion on the club’s 

possible structure and format, and a short list of films to be 

shown. Subsequently the Duns Film Club was established  

and a monthly programme of classic world cinema was set  

up to run on Sunday afternoons from September 2017 to 

April 2018. 

  

A scratch choir, mostly from Duns and district, was joined by professional musicians to perform Vivaldi’s Gloria 
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Supporting the arts and community engagement 

Duns Volunteer Hall provides an essential venue for many local organisations 

working in the arts and engaging with the community.  

In May 2016, two of the Hall’s key users — Duns and District Amateur Operatic 

Society and Duns Players — signed strategic partnership agreements with A Heart for 

Duns, ensuring their long-term use of the Hall as rehearsal and performance space. 

During the financial year, both organisations increased their use of the premises and 

presented several popular shows: Oklahoma! and Robin Hood & the Babes in the 

Wood (DDAOS), and Gagarin Way, Dancing at Lughnasa and Blackadder Goes Forth 

(Duns Players). 

Through Blackadder Goes Forth, in Armistice Week 2016, Duns Players supported Royal British Legion and Comic Relief 

In October 2016, touring company The Braw Buoys staged an original play in the Hall, 

A Cinema in South Georgia, based on the experiences of some of the last men from 

Berwickshire to follow the whale hunting tradition. 

Music concerts presented by other organisations during the financial year included 

the Scottish Chamber Orchestra, Berwick Male Voice Choir (which donated the 

proceeds to A Heart for Duns), and Scocha and the Spatz & Co Showband (both 

fundraising events organised by the Rotary Club of Duns). 

The Hall hosted many of the events in the July 2016 Duns Summer Festival, including 

the Teddy Bears’ Picnic, Tea Dance, Family Ceilidh, Kids Fancy Dress Disco, Quiz, and 

Reiver’s Ball. Just after the end of the financial year, in April 2017, Duns Summer 

Festival Committee and A Heart for Duns signed a strategic partnership agreement. 
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Two events were held at the Hall as part of the Duns Scotus 2016 Festival, in 

commemoration of the birth of John Duns Scotus in the town 750 years ago. In 

September, an introductory lecture by Professor Alexander Broadie FRSE, University 

of Glasgow, explored why this leading philosopher of the Middle Ages is still 

important today. In October, Duns Players presented You, Dunce, a theatrical event 

based on the life of Duns Scotus.  

Dance, health and sports organisations were also regular Hall users throughout the 

year, including the Royal Scottish Country Dance Society, Slimming World, Archery 

Duns, Academy of Irish Dance, Highland Hustle Dance Class, Movement to Music, 

and Walk It. Berwick and Borders Yoga and Weight Watchers moved to other venues 

during the year. 

In February 2017, AHFD set up a public meeting designed to initiate a Men’s Shed in 

the town. Following the meeting, a group formed and began to look for premises. 

 

A Heart for Duns is also actively supporting a local initiative to set up and maintain 

community planting schemes in the town’s park and streets. A plant sale in April 

2016 raised over £500, then a grant of £7,150 from National Lottery Awards for All 

Scotland in December 2016 enabled the project team to buy a polytunnel and a shed 

next to the Hall, as well as various gardening tools.  

Community planting in Langtongate, Duns, May 2016 
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Financial review 

To be financially sustainable, A Heart for Duns needs to run the Volunteer Hall as a 

business and ensure it is used much more than it was in recent years. It generates 

income from two main sources:  

Bookings from Hall users, including occasional lets, for which AHFD provides a 

venue, bar facilities and volunteer staffing. This income is intended to cover 

overheads such as administration, insurance, licences, caretaking, general repairs 

and maintenance. In FY2017 this rose to £17,492, from £12,196 in the previous year. 

The charity’s own fundraising activities, including licensed bar profits. This income 

funds improvements to Hall facilities, such as buying and installing fixtures and 

fittings. In FY2017 this rose to £60,847, from £36,793 in the previous year. 

A Heart for Duns holds the Hall bar licence and 

maintains stock. Where AHFD operates a 

licensed bar to support the fundraising efforts 

of its strategic partners, it donates a proportion 

of the bar profits to the strategic partner. 

During the financial year, AHFD upgraded much 

of the kitchen equipment and completed a 

major bar refurbishment project, funded by 

revenue from our licensed bar and event catering. 

Popular AHFD events in the financial year included the Beer & Food Festival, 

Christmas Crackle party, Community Quiz, food & craft markets, community lunches 

and film nights (see pages 6–8). These events, organised and staffed entirely by AHFD 

volunteers, have together raised significant funds for future investment in the Hall’s 

facilities. In March 2017 a well-supported scratch musical weekend to perform 

Vivaldi’s Gloria ran at a loss, due to a funding application being turned down. 

For the first three full years of operation as leaseholder of the Volunteer Hall, A 

Heart for Duns will benefit from support from Scottish Borders Council (grant income 

of £6,500 a year) and Lowland Reserve Forces’ and Cadets’ Association (direct 

payment of utility bills for electricity, gas and water).  

During the three most recent years when Scottish Borders Council operated the Hall, 

there was a significant shortfall of income over expenditure of at least £15,000 a 

year. A Heart for Duns plans to keep reserves in the unrestricted fund of at least 

£15,000, sufficient to cover six months of full operations.  

The charity does not receive any funds as agent or as custodian trustee.  

The bar refurbishment included new shelving, 
plumbing, flooring, chillers and beer pumps 
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Statement of Receipts and Payments: 1 April 2016 to 31 March 2017 
 

 Note Unrestricted 
funds 

Restricted 
funds 

Total funds Period ending 
31/03/16 

Receipts      

Grants and donations A1 13,369 7,400 20,769 38,265 

Hire of Volunteer Hall A2 17,492 - 17,492 12,196 

Fundraising activities A3 60,205 642 60,847 36,793 

Total  91,066 8,042 99,108 87,254 

Payments      

Support costs B1 30,614  160 30,774 26,215 

Purchase of assets B2 7,941 - 7,941 38,867 

Fundraising activities B3 41,782 850 42,632 25,788 

Grants and donations  2,034 - 2,034 953 

Total 
 

 82,371 1,010 83,381 91,823 

Net income/expenditure  8,695 7,032 15,727 (4,569) 

 

Notes to Receipts and Payments 

 
A1. Grants and donations 

The following grants and donations were received: 

 2016–17 2015–16 

People’s Millions - 35,000 

Blackhill Windfarm Community Fund - 1,000 

Co-op Local Fund - 1,500 

Scottish Borders Council 13,000 - 

Awards for All 7,150 - 

Action Earth 250 - 

Duns Probus Club 200 - 

Duns Lunch Club 101 350 

Donations from local businesses 50 415 

Easyfundraising 18 - 

Total 20,769 38,265 

 
A2. Hire of the Volunteer Hall 

£17,492 was received from hire of the Volunteer Hall. This is broken down as follows: 

 2016–17 2015–6 

Regular weekly bookings 3,912 4,840 

Bookings from strategic partners 3,203 2,149 

Discounted lets (other charities) 2,342 3,197 

Rent (Royal British Legion) 500 - 

Other occasional lets  7,535 2,010 

Total 17,492 12,196 
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A3. Fundraising activities 

The main income from fundraising activities were: 

 2016–17 2015–16 

Markets/Beer & Food Festival 3,423 4,580 

Film nights 18,432 6,606 

Bars/catering  23,315 9,326 

Touring arts performances - 936 

Community challenge quiz 323 887 

‘Christmas Crackle’ 10,337 8,711 

Programme advertising - 1,075 

Vivaldi’s Gloria 3,738 - 

Other events 1,281 4,672 

Total 60,847 36,793 
 

B1. Analysis of support costs 

Support cost 2016–17 2015–16 
Staffing (including training, NI) 16,784 12,847 
IT and administration costs 1,856 2,091 
Cleaning 1,428 - 
Property costs (repairs, maintenance)  5,416 5,700 
Marketing 3,104 2,264 
Insurance, operating licences 618 1,873 
Operating licences 915 - 
Business development/Professional services 600 1,440 
Bank/Paypal charges 53 - 
Total 30,774 26,215 

 

A Heart for Duns employs three members of part-time staff. No employee receives emoluments of 

over £60,000. 

B2. Purchase of equipment 

Item 2016–17 2015–16 

Fixtures & fittings 548 25,720 

Kitchen equipment 6,947 2,011 

Office equipment - 384 

Other assets 446 10,752 

Totals 7,941 38,867 

 

B3. Expenditure on raising funds 

Item 2016–17 2015–16 
AHFD-run event costs 24,658 15,938 
Bar/catering  17,974 9,422 
Premises hire - 428 
Total 42,632 25,788 
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Statement of Balances as at 31 March 2017  
 

   Unrestricted Restricted Total Total 
   Funds Funds 2017 2016 

 

Cash funds 

 Balance at bank  22,366 7,192 29,559 15,051 

 Cash balance  625 - 625 328 

 Paypal balance  934 - 934 10 

Total cash funds  23,925 7,192 31,117 15,390 

 

Balanced by 

 Reserves brought forward  15,230 160 15,390 19,959 

 Current year surplus  8,695 7,032 15,727 (4,569) 

Total charity funds  23,925 7,192 31,117 15,390 

 

 

 

 

Approved by the Trustees on 12 June 2017 and signed on their behalf by Derek Janes (Chair). 

 

The accounts were independently examined by Sharon Ferguson of Berwickshire Association for 
Voluntary Service on 14 June 2017. 
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Notes to accounts 

 

1. Basis of accounting 
 These accounts have been prepared on the Receipts and Payments basis in accordance with the 

Charities 7 Trustee investment (Scotland) Act 2005 and the Charities Accounts (Scotland) 
Regulations 2006 (as amended).  

 

2. Nature and purpose of funds 
 Unrestricted funds can be used at the discretion of the Trustees in furtherance of the objectives 

of the association. A single unrestricted fund is maintained for the day-to-day running of the 
association. Grant funding and certain private donations allocated for a specific purpose are 
recorded in the restricted funds. 

 Restricted: The following grants and donations were received for Blooming Marvellous: 

 £7,150  Awards for All 

 £250  Action Earth 

 Fundraising activity raised a further £642. 

 Blooming Marvellous is a community gardening project to care for the public flowerbeds in Duns. 
Grant from Awards for All to cover purchase of polytunnel, shed, tools and plants. 

 Unrestricted: The following grants were received: 

 £13,000 Scottish Borders Council towards revenue costs. 

 

3. Related party transactions 
 Expenses were paid to plenary committee members for purchases made to support fundraising 

activities. No additional travel expenses were claimed. None of the trustees or committee 
members received remuneration for their activities. 

 

4. Restricted income funds 
 Restricted funds were used to support the following events and activities:  

 Launch night catering £160 

 Planting town flowerbeds £850 

 Total £1,010 

 

5. Fixed assets 
 A Heart for Duns holds the following assets, not presented in the Receipts and Payments account: 

Item Cost Current value 2015/16 value 

Kitchen equipment  8,957   7,002   1,825  

Fixtures & fittings  26,268   15,719   22,228  

IT/office equipment  384   102   218  

Other assets (staging, lighting etc.)  11,199   6,603   9,040  

Other debts due   1,069   7,377  

Bar stock  1,831  1,593* 

Total  46,808   32,326  42,281 

 *included in 2015–16 Statement of Balances 

 

6. Liabilities 
Suppliers accounts not yet paid  9,385 1,470 
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